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MINUTES 
 

CALAVERAS COUNTY WATER DISTRICT 
SPECIAL BOARD MEETING 

 
DECEMBER 15, 2025 

Directors Present: 
 Jack Garamendi  President, District 2 
 Scott Ratterman  Vice President, District 1 
 Jeff Robertson   Director, District 3 
 Russ Thomas   Director, District 4 
 Jeff Davidson   Director, District 5  
 
Staff Present:  
 Michael Minkler  General Manager 
 Becky Smith   Special Counsel, Downey Brand  
 Rebecca Hitchcock  Clerk to the Board  

Damon Wyckoff  Director of Operations 
Kevin Williams   District Engineer 
Pat Burkhardt    Construction and Maintenance Manager* 

 Andrew Renshaw  Water Resources Manager 
 Jeffrey Meyer   Director of Administrative Services* 

Stacey Lollar   Human Resources Manager* 
 Kate Jesus   Human Resources Technician* 
 Haley Airola   Engineering Coordinator* 
 Bana Rousan-Gedese Water Resources Specialist* 
 Tiffany Burke   Administrative Technician* 
   
Others Present: 

Francisco de la Cruz  Member of the public 
Lloyd Haney   Member of the public 
Roxanne Freitas-Souza Member of the public 
Patrick Roy   Member of the public* 
Ralph Copeland  Member of the public* 
Michael Rodgers  Member of the public* 
Petra Riley   Member of the public* 
 

*Attended virtually 
 

CALL TO ORDER / PLEDGE OF ALLEGIANCE 
 
1. ROLL CALL  
 
President Garamendi called the Special Board Meeting to order at 10:30 a.m. and led the Pledge  
of Allegiance. Director Ratterman was absent. 
 
2. PUBLIC COMMENT 
 
Public comment was provided by Francisco de la Cruz and Roxanne Freitas-Souza. 
 

https://www.youtube.com/watch?v=5ghrW3QaeL4
https://www.youtube.com/watch?v=5ghrW3QaeL4&t=47s
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Director Ratterman arrived at 10:31 a.m. 
 
3. NEW BUSINESS 
 

3a Discussion/Direction regarding Evaluation of the District’s Outreach Efforts as 
recommended by the 2024/25 Calaveras County Civil Grand Jury 

 (Kelly Gerkensmeyer, External Affairs Manager)  
 

DISCUSSION: Mr. Gerkensmeyer reviewed CCWD's outreach evaluation, underscoring the 
District’s dedication to openness and responsibility. The report addressed the District’s responses 
to the Civil Grand Jury’s findings and recommendations, emphasizing the need for continual 
enhancement of public outreach efforts.  The Board engaged in considerable discussion on this 
topic. 
 
PUBLIC COMMENT: Public comments were provided by Roxanne Freitas-Souza, Francisco de la 
Cruz, Mike Rogers, and Ralph Copeland. 

   
4. REPORTS 
 

4a General Manager’s Report 
  (Michael Minkler) 
 
Mr. Minkler provided updates on several items, including: 

1. The upcoming 2026 Brown Act Updates 
2. CCWD field staff work 365 days a year to ensure uninterrupted service 

 
5 BOARD REPORTS / INFORMATION / FUTURE AGENDA ITEMS  
 
Director Robertson had nothing to report. 
 
Director Thomas had nothing to report. 
 
Director Ratterman discussed historical meeting protocol. 
 
Director Davidson had nothing to report. 
 
Director Garamendi reported that the second meeting in January will be held in the evening, with 
Closed Session possibly beginning at 4:00 p.m. and Open Session at 5:30 p.m. 
 
6. NEXT BOARD MEETINGS 
 

 Cancelled-Wednesday, December 24, 2025, 1:00 p.m., Regular Board Meeting 
 Wednesday, January 14, 2026, 1:00 p.m., Regular Board Meeting 

 
7. CLOSED SESSION 

 
The meeting adjourned into the Closed Session at approximately 11:21 a.m.   

 
Participants: 
Board Members: Scott Ratterman, Russ Thomas, Jack Garamendi, Jeff Robertson, and Jeff 
Davidson 

https://www.youtube.com/watch?v=5ghrW3QaeL4&t=206s
https://www.youtube.com/watch?v=5ghrW3QaeL4&t=206s
https://www.youtube.com/watch?v=5ghrW3QaeL4&t=2701s
https://www.youtube.com/watch?v=5ghrW3QaeL4&t=2845s
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Staff: Michael Minkler (General Manager) and Andrew Renshaw (Water Resources Manager), 
Stacey Lollar, Human Resources Manager, and Kelly Gerkensmeyer (External Affairs Manager) 
Special Counsel: Becky Smith 

 
PUBLIC COMMENT: Public comments were provided by Ralph Copeland. 

 
7a Conference with Legal Counsel – Anticipated Litigation. Significant exposure to 

litigation pursuant to subdivision (d)(2) of Government Code section 54956.9 - 
two potential cases 

 
7b Government Code § 54957.6 Agency Negotiators: General Manager Michael 

Minkler, HR Manager Stacey Lollar Regarding Negotiations with Employee 
Organization Service Employees International Union Local 1021 and 
Management and Confidential Unit  

 
7c Conference with Legal Counsel-Existing Litigation  

Government Code 54956.9(d)(1) 
California Sportfishing Protection Alliance v. All persons interested in the matter 
of the validity of the Eastern San Joaquin Groundwater Subbasin groundwater 
sustainability plan et al. (Stanislaus County Superior Court Case # CV20-1720) 

 
8. REPORTABLE ACTION FROM CLOSED SESSION 
 
The Board reconvened in Open Session at approximately 12:41 p.m.  There was no reportable 
action.   
 
11. ADJOURNMENT  
 
With no further business, the meeting adjourned at approximately 12:41 p.m. 
 
 
By:      ATTEST: 
 
 
____________________________               ______________________________ 
Michael Minkler    Rebecca Hitchcock 
General Manager    Clerk to the Board 
 


