CALAVERAS COUNTY WATER DISTRICT
External Relations Committee Meeting

OUR MISSION

Protect, enhance, and develop Calaveras County’s water resources and watersheds to

provide safe, reliable, and cost-effective services to our communities.
2021-2026 Strategic Plan, Adopted April 28, 2021, can be viewed at this link

External Relations Committee Calaveras County Water District
Monday, March 23, 2026 120 Toma Court
1:00 p.m. San Andreas, California 95249

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the Administration Office at 209-754-3028. Notification in advance of the meeting will enable CCWD
to make reasonable arrangements to ensure accessibility to this meeting. Any documents that are made available to
the Board before or at the meeting, not privileged or otherwise protected from disclosure, and related to agenda items,
will be made available at CCWD for review by the public.

District Board Meetings are open to in-person attendance by the public and are conducted virtually. The
public may participate in the District’s Board meeting with the link below. Members of the public who
participate in the meeting via teleconference or web conference will be given the opportunity to speak and
address the Board, and their comments will be included in the recording of the meeting.

While the District makes efforts to facilitate remote participation, please be aware that remote Teams
involvement is offered solely for convenience. In the event of a technological malfunction, the Board can
only guarantee the receipt of live comments through in-person attendance. With the exception of a noticed

teleconference meeting, the Board retains the right to proceed with the meeting without remote access in case
of a malfunction.

Microsoft Teams meeting

Click here to join the meeting
Meeting ID: 213 201 668 251 24
Passcode: RR3ps6NE
Dial in by phone
+1 323-647-8603,,142154579#
Phone conference ID: 142 154 579#

COMMITTEE MEMBERS
Jeffrey Robertson, Chair Scott Ratterman, Director



https://www.ccwd.org/strategic-plan
https://teams.microsoft.com/meet/21320166825124?p=iHfpdevksWOKbpHy1A
tel:+13236478603,,142154579

ORDER OF BUSINESS

CALL TO ORDER / PLEDGE OF ALLEGIANCE

5.%

6.*

ROLL CALL

PUBLIC COMMENT

At this time, members of the public may address the Committee on any non-agendized item. The
public is encouraged to work through staff to place items on the agenda for consideration.
Comments are limited to three minutes per person.

APPROVAL OF MINUTES

3a Approval of the Minutes from the Committee Meeting held on October 22, 2024

NEW BUSINESS

4a External Relations Committee Scope
(Scott Ratterman, Director)

4b* CSDA Calaveras Chapter Presentation
Chapter President — Jessica Self, Vice President — Kyle Harvey, Secretary - Dana Nichols
and Senior Public Affairs Field Supervisor — Sierra Network, Dane Wadle

4c* Department of Justice PDF Accessibility Requirements
(Kelly Gerkensmeyer, External Affairs Manager and Dallas Madison, Account Manager for
Streamline)

4d* Calaveras County Water District 80" Birthday
(Kelly Gerkensmeyer, External Affairs Manager)

4e* External Affairs Report
(Kelly Gerkensmeyer, External Affairs Manager)

GENERAL MANAGER COMMENTS

DIRECTOR COMMENTS OR FUTURE AGENDA ITEMS

NEXT COMMITTEE MEETING

TBD

ADJOURNMENT

*No information included in packet 3/23/2026 Committee Meeting.
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CALAVERAS COUNTY WATER DISTRICT
EXTERNAL RELATIONS COMMITTEE MEETING

MINUTES
OCTOBER 22, 2024

The following Committee Members were present:

Cindy Secada Director
Russ Thomas Director
Staff Present: Michael Minkler General Manager
Rebecca Hitchcock Clerk to the Board
Kelly Gerkensmeyer External Affairs Manager
Kate Jesus* Human Resources Technician
Haley Airola* Engineering Coordinator
Bana Rousan-Gedese* Water Resources Specialist
Michael Bear* Accountant
Tiffany Burke* Operations Administrative Technician
Public Present: Justin Caporusso, MCWRA*

Dane Wadle, CSDA*
Scott Ratterman*
Francisco De La Cruz*
Patrick Roy*

*Attended the meeting virtually

ORDER OF BUSINESS

CALL TO ORDER / PLEDGE OF ALLEGIANCE

1. ROLL CALL
The meeting was called to order at 1:00 p.m., President Thomas led the Pledge of Allegiance.

2, PUBLIC COMMENT

Public comment was provided by Francisco de la Cruz and Pat Roy.

3. APPROVAL OF MINUTES

3a Approval of Minutes for September 3, 2024, Committee Meeting

Director Secada moved to approve the Minutes for the meeting of September 3, 2024, and Director
Thomas seconded.
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https://www.youtube.com/watch?v=sdlCH4n1ZZE&t=0s
https://www.youtube.com/watch?v=sdlCH4n1ZZE&t=90s
https://www.youtube.com/watch?v=sdlCH4n1ZZE&t=305s

4, NEW BUSINESS

4a Update regarding the Mountain Counties Water Resources Association (MCWRA)
(Kelly Gerkensmeyer and Justin Caporusso, MCWRA)

DISCUSSION: Kelly Gerkensmeyer presented Justin Caporusso from the Mountain Counties Water
Resources Association (MCWRA) who gave an update on their recent activities and responded to
questions from the Committee.

PUBLIC COMMENT: No public comment was heard.

4b Update regarding the California Special Districts Association (CSDA)
(Kelly Gerkensmeyer and Dane Wadle, CSDA)

DISCUSSION: Kelly Gerkensmeyer presented Dane Wadle from the California Special Districts
Association (CSDA) who gave an update on their 2024 actives and responded to questions from the
Committee.

PUBLIC COMMENT: Public comment was provided by Pat Roy.

4c Update on the Calaveras Public Power Authority and the Clean Fleets Rule
(Michael Minkler, General Manager)

DISCUSSION: Michael Minkler provided an update on the Clean Fleets Rule and discussed how
CPPA could facilitate collaboration and dialogue among the various agencies impacted by the rule.
He responded to questions from the Committee.

PUBLIC COMMENT: Public comment was provided by Pat Roy.

4d Update on the Tuolumne-Stanislaus Integrated Regional Water Management
Authority
(T-STAN)
(Juan Maya, Civil Engineer)

This item was postponed and will be addressed at the next meeting.

5. GENERAL MANAGER COMMENTS

Michael Minkler reported on the National Hydropower Association Clean Currents Conference.

6. DIRECTOR COMMENTS OR FUTURE AGENDA ITEMS

Director Secada would like a report on Association of California Water Agencies, Upper Mokelumne
River Watershed Authority, and the Integrated Regional Watershed Management program.

Director Thomas asked for updated information on the potential apprenticeship program and spoke
of the Washington, D.C. trip.

7. NEXT COMMITTEE MEETING

o Tuesday, November 26, 2024, at 1:00 p.m.-cancelled
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https://www.youtube.com/watch?v=sdlCH4n1ZZE&t=360s
https://www.youtube.com/watch?v=sdlCH4n1ZZE&t=1806s
https://www.youtube.com/watch?v=sdlCH4n1ZZE&t=3095s
https://www.youtube.com/watch?v=sdlCH4n1ZZE&t=4732s
https://www.youtube.com/watch?v=sdlCH4n1ZZE&t=5734s

8. ADJOURNMENT

The meeting was adjourned at 2:35 p.m.

Respectfully Submitted,

Rebecca Hitchcock
Clerk to the Board
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Agenda Memo

DATE: March 23, 2025
TO: Rebecca Hitchcock, Clerk to the Board
FROM: Director Ratterman

SUBJECT: January 2023-Committee Creation

RECOMMENDED ACTION:

Motion: / by Minute Entry to Accept the Slate of Joint Powers Authorities
Assignments

SUMMARY:

In addition to the three existing CCWD Committees (Finance, Legal Affairs and
Engineering) | would like to add a new committee that we will call External Relations.

The purpose and focus of this committee will be outreach such as town halls, publications,
news releases, etc. The committee will also be tasked with focusing on our relationships
with customers, other utilities, and other organizations.

STRATEGIC PLAN OBJECTIVES:

Consistent with our 2021-2026+ CCWD Strategic Plan, this Committee Addition Supports
the Following Objectives:

CE-02 Improve communications with customers through the following: a. Seeking to
understand the customer point of view to improve District service

CE-03 Implement strategies to get customer input (e.g., customer surveys) to inquire
about experiences, obtain feedback, understand priorities, and learn preferred
communication modes.

CE-04 Engage customers and educate on District’'s achievements through local venues
and outreach.

CE-05 Connect with our County residents and businesses by engaging with them
regularly at local events, press releases, news stations, and communications that
highlight how the District is serving them.



FR-08 Communicate the District’s fiscal obligations and accountability to our customers
through transparency and effective public outreach.

OI-07 Communicate on the District’'s operational efforts to effectively deliver water and
wastewater services.

P1-05 Protect, develop, and extend the District’'s water rights including, but not limited to,
the specific objectives below to ensure countywide water reliability and resilience. c. Work
with partners in the agricultural community to ensure their water needs are met. e. Extend
potable water service to underserved and underrepresented areas. f. Work collaboratively
with other water rights holders to protect our collective interests.

P1-09 Continue to implement water conservation initiatives such as customer outreach,
leak detection, and infrastructure replacement.

P1-12 Educate and engage our communities about the District’'s commitment to healthy
watersheds and forests.

PP-01 Develop and execute a Communication Plan that supports the District’s outreach
to internal and external partners and reflects our shared values and mission.

PP-02 Engage and facilitate partnerships to best utilize the District’s assets and promote
the District’s legislative positions.

PP-03 Create a recognizable presence in the County through thought leadership and
rebranding.

PP-04 Continue to develop relationships with local, regional, state, and federal partners
to manage our District’s risk and leverage our assets.

PP-05 Closely monitor and engage in any relevant policy developments that affect the
District.

PP-06 Continue to partner with other organizations and water agencies on grant
opportunities and policy advocacy.

PP-07 Increase District recognition and expand partnerships’ engagement through
community events and outreach opportunities.

FINANCIAL CONSIDERATIONS:

None at this time.
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