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Calaveras County Water District



FY 26-27 Preliminary Operating Budget
Presentation Outline

 Budget Focus on CIP Projects and Funding
 Budget Challenges
 Review Draft Water, Wastewater and Hydropower Budgets
 Payroll
 Capital Outlay
 Debt Service
 Discuss Budget Assumptions
 Next Steps
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FY 27-31 CIP Budget – Water
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Total Five-Year Budget 2026/27 to 2030/31      

Budget Expenditures Variance
Copper Cove

Lake Tulloch Intertie Project 7,000,000      7,000,000       -                 
Copper Cove Tank Transmission Pipeline 1,500,000      1,500,000       -                 
Copper Cove WTP Filter Rehabilitation Project 300,000         300,000          -                 
O'Byrnes Ferry Tank 2,500,000      1,140,000       (1,360,000)     

Ebbetts Pass
Ebbetts Pass Sawmill Tank 4,000,000      4,000,000       -                 
Hunters Raw Water Pumps 3,550,000      3,550,000       -                 
Big Trees Pump Stations 1 & 4 Replacement 3,500,000      3,500,000       -                 
Timber Trails Redwood Water Storage Tank & P/S 4,490,000      4,490,000       -                 
Ebbetts Pass Larkspur Pump Station Rehab / Electrical 1,500,000      1,500,000       -                 
Hunters WTP Clearwell Replacement 4,500,000      418,000          (4,082,000)     
Hathaway Pines/Sunrise Point Distribution System Replacement 2,800,000      300,000          (2,500,000)     
Hunters Treatment Plant Water Quality Improvement 1,500,000      418,000          (1,082,000)     
Moran Valve Automation and Replacement 1,200,000      418,000          (782,000)        
Sheep Ranch Raw Water Line and Pump Station 3,500,000      1,058,000       (2,442,000)     
Sawmill Pump Station Rehabilitaiton 3,800,000      1,055,278       (2,744,722)     

Jenny Lind / Wallace
Jenny Lind Tank A-B Transmission Line 2,500,000      2,500,000       -                 
Wallace Tanks 1,700,000      1,700,000       -                 
Jenny Lind Tank A Replacement 3,000,000      262,722          (2,737,278)     
Jenny Lind Raw Water Intake 5,000,000      4,600,000       (400,000)        
Jenny Lind Water Treatment Plant Filter 6 Rehabilitation 600,000         300,000          (300,000)        
Jenny Lind Tank B Replacement 3,000,000      890,000          (2,110,000)     
Wallace Water Supply Reliability 500,000         500,000          -                 

West Point / Wilseyville
West Point Drought Water Supply 8,700,000      7,700,000       (1,000,000)     

Total Five-Year Budget 2026/27 to 2030/31 70,640,000    49,100,000     (21,540,000)   

 Total TotalWater Projects

Assumes 
successful grant 

applications



FY 27-31 CIP Budget – Wastewater
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Total Five-Year Budget - FY 2026-27 thru 2030-31      
 

Sewer Projects Budget Funding Variance
Arnold / Forest Meadows

Arnold Secondary Clarifier and WWTP Improvements 10,451,832      10,451,832      -                   
Arnold Lift Station 2 & 3 Rehab 5,500,000        1,000,000        (4,500,000)       
Azalea Ct/Sequoia woods/Mountain Retreat FM 350,000           279,028           (70,972)            
Forest Meadows Effluent PS and Sprayfield 750,000           750,000           -                   

Copper Cove
Copper Cove SAF and Tertiary Improvements 1,900,000        1,900,000        -                   
Copper Cove Lower and Upper X-Country Gravity Sewer and Force Main 6,250,000        3,279,620        (2,970,380)       
Copper Cove Lift Stations 16/17 Rehabilitation 500,000           500,000           -                   

La Contenta / Wallace
La Contenta Biolac, Clarifier and  UV Improvements 12,400,000      12,400,000      -                   
Huckleberry Lift Station Improvements 8,000,000        7,750,000        (250,000)          
Wallace WWTP Improvements (Filters) 500,000           -                   (500,000)          
Southworth Treatment Plant Improvements 250,000           250,000           -                   

West Point / Wilseyville / Vallecito
West Point Septic Tank Replacement 600,000           600,000           -                   
Six Mile to Vallecito Forcemain 500,000           315,000           (185,000)          
Vallecito Collection System Rehab 3,800,000        1,115,000        (2,685,000)       

Other
Collection System Rehab and I&I Mitigation 600,000           200,000           (400,000)          

Totals FY 2026-27 thru FY 2030-31 52,351,832      40,790,480      (11,561,352)     

TotalTotal



FY 26-27 CIP Budget – Capital Analysis
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Shortfall without grants
$20,982,782 

Shortfall without grants
$24,434,794 



FY 27-31 CIP Grant Status
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Water Projects        

Budget  Funding Expenditures Variance
Big Trees Pump Stations 1 & 4 Replacement (Grant Unsecured) 3,500,000      3,500,000      1,250,000       (2,250,000)     
Timber Trails Redwood Water Storage Tank & P/S (Grant Unsecured) 4,490,000      4,490,000      972,500          (3,517,500)     

Total 20,240,000    20,240,000    13,472,500     (6,767,500)     

Total  Total Water Projects  Total 

Sewer Projects        
 

Sewer Projects Budget Funding Expenditures Variance
La Contenta Biolac, Clarifier and  UV Improvements (Grant Unsecured) 12,400,000      1,420,000       12,400,000      (10,980,000)     
Huckleberry Lift Station Improvements  (Grant Unsecured) 8,000,000        730,000          8,000,000        (7,270,000)       

Total 20,400,000      22,790,480     52,351,832      (18,250,000)     

Total TotalTotal



Critical Water Projects 
(not included in 5-Year CIP)
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Design in progress – 
Construction funding needed

Construction has been deferred for the following projects, 
with current efforts focused on advancing design.

• Sequoia Woods
• Six Mile to Vallecito Conveyance
• Copper Cove Lift Stations 16 and 17
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Critical Wastewater Projects 
(not included in 5-Year CIP
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Budget Challenges

Ongoing funding challenges include:
- Aging infrastructure and equipment
- Inflationary pressures
- Regulatory requirements
- Debt Service Coverage
- Unfunded Reserves

10



Operating Budget – Preliminary
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Water Operating Budget - Preliminary
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Water Fund Budget Projections
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Wastewater Operating Budget - Preliminary

14Page C1



Wastewater Fund Budget Projections
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Hydropower Operating Budget
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Operating Budget by Department – 
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Payroll Budget
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Capital Outlay Budget
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Capital Outlay – Unfunded
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Debt Service Budget
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Fund Balance – Water*
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Page E2* Includes potential change to Special Projects



Fund Balance – Wastewater*
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Fund Balance - Hydropower
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Budget Assumptions

FY 2026-27 Rate plan update effective 7/16/26
- Includes water rate increase of 7% 
- Includes wastewater rate increase of 6% 

No funding added to Reserves, except as required by debt 
covenants

Focus on funding critical infrastructure projects
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Understanding Customer Impacts

The District recognizes that any rate increase affects household and 
business budgets.
• Staff has evaluated options to minimize impacts while maintaining 

safe and reliable service.
• The proposed increases are intended to keep pace with rising 

infrastructure, operational, and regulatory costs.
• Maintaining reliable water and wastewater systems helps avoid larger 

emergency costs in the future.
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Next Steps

• Incorporate comments/direction

• Budget adoption – June 10
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Reference Slides
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Water – Noticed vs Adopted Rates
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Wastewater – Noticed vs Adopted Rates
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Reserves - Water
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Reserves – Wastewater
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Operating Budget - Preliminary
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Water Operating Budget - Preliminary
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Wastewater Operating Budget - Prelim
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Hydropower Operating Budget - Prelim
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