CALAVERAS COUNTY WATER DISTRICT
ENGINEERING COMMITTEE MEETING

OUR MISSION

Protect, enhance, and develop Calaveras County’s water resources and watersheds to

provide safe, reliable, and cost-effective services to our communities.
2021-2026 Strategic Plan, Adopted April 28, 2021, can be viewed at this link

Engineering Committee Calaveras County Water District
Wednesday, March 18, 2026 120 Toma Court
2:00 p.m. San Andreas, California 95249

Board Chambers are open to the public and the following alternative is available to members
of the public who wish to participate in the meeting virtually:

Microsoft Teams Need help?
Join the meeting now
Meeting ID: 256 493 461 299 63
Passcode: 45Z.8Pe7G

Dial in by phone
+1 689-206-0281,,950748837# United States, Orlando
Find a local number
Phone conference ID: 950 748 837#
For organizers: Meeting options | Reset dial-in PIN

District Board Meetings are open to in-person attendance by the public and are conducted virtually. The
public may participate in the District’s Board meeting with the link below. Members of the public who
participate in the meeting via teleconference or web conference will be given the opportunity to speak and
address the Board, and their comments will be included in the recording of the meeting.

While the District makes efforts to facilitate remote participation, please be aware that remote Teams
involvement is offered solely for convenience. In the event of a technological malfunction, the Board can
only guarantee the receipt of live comments through in-person attendance. The Board retains the right to

proceed with the meeting without remote access in the event of a malfunction.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact
the Administration Office at 209-754-3028. Notification in advance of the meeting will enable CCWD to make reasonable
arrangements to ensure accessibility to this meeting. Any documents that are made available to the Board before or at the meeting,
not privileged or otherwise protected from disclosure, and related to agenda items, will be made available at CCWD for review by
the public.

CALL TO ORDER / PLEDGE OF ALLEGIANCE

COMMITTEE MEMBERS
Director Davidson, Chair Russ Thomas, Director



https://www.ccwd.org/files/583e732b0/CCWD-SP26-FINAL-2.pdf
https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTFiNGFmNDItMTVjMy00ZDRjLWFhNmQtNjZjNTZhZWFmYjdk%40thread.v2/0?context=%7b%22Tid%22%3a%227475aeea-7220-4216-94f7-c6a290f205b2%22%2c%22Oid%22%3a%227a09c8e9-7900-459a-b916-26401b473f8b%22%7d
tel:+16892060281,,950748837
https://dialin.teams.microsoft.com/7d0dbc8e-6419-414a-bf91-906f3e50c909?id=950748837
https://teams.microsoft.com/meetingOptions/?organizerId=7a09c8e9-7900-459a-b916-26401b473f8b&tenantId=7475aeea-7220-4216-94f7-c6a290f205b2&threadId=19_meeting_OTFiNGFmNDItMTVjMy00ZDRjLWFhNmQtNjZjNTZhZWFmYjdk@thread.v2&messageId=0&language=en-US
https://dialin.teams.microsoft.com/usp/pstnconferencing

1. ROLL CALL

2. PUBLIC COMMENT
3. APPROVAL OF MINUTES: For the meetings of March 3, 2026
4. NEW BUSINESS

4a. CIP 5 Year Outlook
(Kevin Williams, District Engineer)

5.% OLD BUSINESS

6.* GENERAL MANAGER COMMENTS

7.% DIRECTOR COMMENTS OR FUTURE AGENDA ITEMS

8. NEXT COMMITTEE MEETING:
May 5, 2026
9. ADJOURNMENT

*No information included in packet

March 18, 2026, Committee Meeting.
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CALAVERAS COUNTY WATER DISTRICT
ENGINEERING COMMITTEE MEETING

MINUTES
March 3, 2026

Directors/Committee Members present:

Russ Thomas
Jeff Davidson

Staff present:

Michael Minkler General Manager

Kevin Williams District Engineer

Juan Maya Associate Civil Engineer

Haley Airola Engineering Coordinator

Chase King Civil Engineer

Rebecca Hitchcock Executive Assistance/Clerk to the board*
Dylan Smith Information Systems Administrator™®
Jesse Hampton Plant Operations Manager*

Damon Wyckoff Director of Operations

Tiffany Burke Senior Administrative Technician
Pat Burkhardt Construction Manager

Kelly Zahniser Director of Administrative Services
Stacey Lollar Human Resources Manager *

Others present:

Shawn Korrn

Member of the Public*

CALL TO ORDER / PLEDGE OF ALLEGIANCE.

1. ROLL CALL
Director Davidson called the Engineering Committee to order at 2:00 p.m. and led the
Pledge of Allegiance.

2. PUBLIC COMMENT
No public comments were made.

3. APPROVAL OF MINUTES
Minutes were approved by Director Thomas and seconded by Director Davidson.

4. NEW BUSINESS

4a. La Contenta Capacity Fee Study
(Kevin Williams, District Engineer)

EC 3.3.26 1/3
*Attended virtually



DISCUSSION: Kevin Williams provided information on the La Contenta Capacity Fee
study. Shawn Koorn provided additional information. Any questions from the Committee
were answered directly by Kevin Williams and Shawn Koorn. It was recommended that
this item be presented to the full Board.

PUBLIC COMMENT: No public comments were made.

4b. La Contenta ISMND
(Kevin Williams, District Engineer)

DISCUSSION: Kevin Williams provided the Committee with information regarding the
environmental requirements pertaining to the project, with the intended to file the
ISMND. Any questions from the Committee were answered directly by Kevin Williams.

PUBLIC COMMENT: No public comments were made.

4c. USA North Planning and Design Tickets
(Chase King, Civil Engineer)

DISCUSSION: Chase King provided the Committee with information regarding the new
protocols regarding the USA tickets and how it will directly affect the District. Any
questions from the Committee were answered directly by Chase King and Damon
Wyckoff.

PUBLIC COMMENT: No public Comment was given.

4d.  Electrical Standards Update
(Juan Maya, Associate Civil Engineer)

DISCUSSION: Juan Maya provided information pertaining to the current electrical
standards and the Districts plan to update these standards. Any questions from the
Committee were answered directly by Juan Maya.

PUBLIC COMMENT: No public comments were made.

4e. District Property Updates
(Damon Wyckoff, Director of Operations)

DISCUSSION: Damon Wyckoff requested direction from the Committee on how to
move forward with current surplus properties under the Districts ownership.

PUBLIC COMMENT: No public comment was given.
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S. OLD BUSINESS

Sa. Project Updates
(Juan Maya, Associate Civil Engineer)

DISCUSSION: Juan Maya provided updates on all projects. Any questions from the
Committee were answered by Engineering Staff.

PUBLIC COMMENT: No public comments were made.

6. GENERAL MANAGER COMMENTS
None

7. DIRECTOR COMMENTS OR FUTURE AGENDA ITEMS
None

8.  NEXT COMMITTEE MEETING
May 5, 2026

9. ADJOURNMENT
There being no further business, the meeting adjourned at approximately 3:15pm.

Respectfully submitted,

Faley Arola
Haley Airola
Engineering Coordinator
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Agenda ltem

DATE: March 18, 2026
TO: Michael Minkler, General Manager
FROM: Kevin Williams, District Engineer

SUBJECT: Capital Improvement Plan Update

SUMMARY

The District maintains a Capital Improvement Program (CIP) to plan, prioritize, and
implement infrastructure improvements necessary to maintain reliable water and
wastewater service. The CIP includes projects that address aging infrastructure,
regulatory compliance, fire protection, system capacity, and long-term system reliability.

The Engineering Department continues to manage a large number of capital projects
across multiple service areas, including Copperopolis, Ebbetts Pass, Jenny Lind,
Wallace, Sheep Ranch, Vallecito, Arnold, La Contenta, West Point, and Forest
Meadows.

Many projects are funded through a combination of District reserves, private placement
financing, federal and state grants, and partnership programs with agencies such as
FEMA, USDA, US Army Corp of Engineers and the U.S. Bureau of Reclamation.

This report provides a summary of the major CIP projects currently underway or under
evaluation by the District to place on CIP.

DISCUSSION

Over the last several years, the District has made substantial investments in both water
and wastewater infrastructure. Major transmission mains, tank replacements, treatment
plant upgrades, and pump station improvements have strengthened overall system
reliability and positioned the District to address long-standing deficiencies.

Despite this progress, significant infrastructure needs remain. The current Five-Year
CIP prioritizes projects that:

o Address aging or failing infrastructure

e Reduce risk of regulatory violations

1/14



« Improve operational reliability and redundancy
o Enhance hazard mitigation and emergency preparedness

« Aligning with available funding sources

Construction costs, materials, and regulatory requirements continue to increase.
Deferring critical projects does not reduce overall cost; it typically results in higher future
construction costs, emergency repair expenses, and increased operational risk.
Strategic and timely investment can be more fiscally responsible than postponement.

The District is also nearing the end of its current five-year rate study cycle. As future
rate planning discussions begin, this CIP provides a realistic and necessary outlook of
capital needs moving forward.

Water Projects

Project No. 11104 — Lake Tulloch Intertie Project

This project eliminates reliance on the ductile iron main that crosses on the floor of Lake
Tulloch. The existing cross-lake pipeline is aging and located in a vulnerable area that
cannot be easily repaired because the pipe is submerged underneath the lake.

The new pipeline will connect the C Zone to the B Zone by installing a new 12-inch
ductile iron pipeline along O’Byrnes Ferry Road. The pipeline provides a supply of water
along O’'Byrnes Ferry where water services are not currently available. Construction is
expected to begin following completion of the C Transmission and Booster Pump
Station Project that is currently underway.

Project No. 11136 — Copper Cove WTP Filter Rehabilitation Project

This project rehabilitates aging filters at the Copper Cove Water Treatment Plant. The
existing filters need to be recoated and new media installed in the filters. This project
will maintain reliable plant operations and treatment performance.

This is primarily an operations project and a contractor has already been selected to
complete the work. The contractor plans to mobilize before the end of March 2026 and
most of the work is expected to be completed during FY 2025-26.

Project No. 11122 — Copper C Tank Transmission Pipeline

This project installs a new 20” transmission pipeline to support the Copper C Tank
Transmission Main. The new pipeline will increase conveyance capacity to meet current
and future demands, reduce energy costs associated with pumping, improve fire flow
throughout the Copperopolis service area, and eliminate the existing two-step pumping
process from B Tank to C Tank.
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Construction is currently underway. The pipeline installation is expected to be nearly
complete during FY 2025-26, with booster pump improvements are scheduled to occur
in FY 2026-27. The project is funded through Private Placement Loan funds.

Project No. TBD — O’Byrnes Ferry Tank

This project includes construction of a new water storage tank to improve pressure
stability, fire protection, and system redundancy in the O’'Byrnes Ferry service area.

The new storage tank will help buffer peak water demands and provide additional
operational flexibility so the District can maintain the Copper Water system without
taking the entire service area out of water to make repairs. CCWD owns property for the
proposed tank site above the IGA shopping center. Currently, there is no water storage
located on the east side of Lake Tulloch other than in Copper Town Tank in old town
Copperopolis.

Project No. 11083S — Ebbetts Pass Sawmill Tank

This project replaces the aging Sawmill Tank in the Ebbetts Pass system with two
appropriately sized tanks to provide operational redundancy and improve system
reliability.

The Sawmill Tank is the oldest and largest tank in the entire CCWD water system and
serves more than 5,000 customers in the Ebbetts Pass service area. The new tanks will
allow one tank to remain in service while the other is taken offline for maintenance or
repairs. The project is being funded through Private Placement Loan #2.

Project No. 11103 — Hunters Raw Water Pumps (Hazard Mitigation)

This hazard mitigation project upgrades the Hunters raw water pump facilities to
improve reliability during emergency events and reduce system vulnerability during
power outages, wildfires, or other disasters.

The improvements will strengthen the reliability of the raw water supply system and
reduce the likelihood of service interruptions. The project is funded through a FEMA
hazard mitigation grant program, with the District responsible for approximately 25
percent of the total project cost. Phase 2 construction funding is expected to become
available soon.

Project No. 11108 — Big Trees Pump Stations 1 & 4 Replacement

This project replaces the existing pump stations with new modern pump stations housed
in fire-resistant enclosures.

The existing electrical components and controls are vulnerable to wildfire and snow

events. The new pump stations will include modern duty and standby pumps rather than
the existing configuration of two duty pumps. Many of the current pump components are
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obsolete and replacement parts are no longer available, which has requiring District to
improvise temporary repairs to keep the facilities operational in near term.

CEQA has been completed for this project. Staff has submitted a grant application
through Cal OES/FEMA to fund construction of the new fire-resistant pump stations. If
the grant is awarded, CCWD will be responsible for approximately 25 percent of the
project costs. If grant funds are not awarded, staff plans to prioritize replacement of Big
Trees 4 pump station.

Project No. 11115 — Ebbetts Pass Larkspur Pump Station Rehabilitation

The existing Larkspur Pump Station has significant electrical issues that require
installation of a new electrical service and updated motor control centers.

This project will replace the electrical and control systems at the pump station and
provide important safety upgrades. Improvements include installation of new pump
motors, modern pump controls, and rehabilitation of the pump station building. The
building currently has structural integrity issues that have developed over time.

Project No. 11135 — Timber Trails Redwood Water Storage Tank & Pump Station

This project will construct a new storage tank and pump station to improve fire flow,
pressure stability, and system reliability in the Timber Trails service area.

The project includes replacement of the existing redwood tank that is located in forest,
installation of a new larger pumping station, and installation of a standby generator to
provide backup power during outages. CCWD previously submitted an application
through the U.S. Bureau of Reclamation WaterSMART Grant Program that would have
funded up to 50 percent of the project cost. The application scored well but funding was
limited in the previous cycle and the project was not selected. An alternative project
would eliminate the tank and construct a new pipeline and the booster pump station
capable of provide constant pressure.

The Bureau of Reclamation has recently released a new funding opportunity with
applications due in July, and the District plans to resubmit the grant application. This is
a critical infrastructure project needed to replace the aging redwood tank and improve
overall system reliability and fire protection in the Timber Trails area.

Project No. 11083H — Hunters WTP Clearwell Replacement
This project replaces the existing clearwell at the Hunters Water Treatment Plant in
order to improve treated water storage capacity, provide redundancy in the treatment

process and allow for rehabilitation of the existing tank.

The existing clearwell is overdue for rehabilitation and does not provide adequate
redundancy for plant operations. The project would construct a new clearwell adjacent
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to the existing tank. Once the new tank is constructed and operational, the existing
clearwell would be taken offline, repaired, and recoated to extend its useful life.

Project No. TBD — Sheep Ranch Water Line and Pump Station

The existing raw water conveyance system consists of an aging and difficult-to-access
diversion ditch and a small pump station that can only deliver approximately 30 gallons
per minute to the treatment plant through one-inch line. The pumps are not designed to
run continuously, when there is a large demand on the water supply they end up
running continuously for days when trying to refill storage tanks. The diversion to the
pump station is conveyed through an aging pipeline located within a heavily vegetated
easement on a steep slope that has been subject to rockfalls.

The proposed project would construct a new raw water pump station and install a new
pipeline to the treatment plant along Sheep Ranch Road. These improvements would
relocate the pipeline within the roadway corridor, increase pumping capacity, and
potentially relocate the diversion to a more accessible location near where San Antonio
Creek crosses Sheep Ranch Road.

Coordination will be required with the California State Water Resources Control Board
to change point of diversion and the nearby boys camp that also relies on this water
supply. District staff will also work to identify potential grant funding opportunities. The
project was previously submitted for NOI under a FEMA Hazard Mitigation Grant
through Cal OES, but due to the small population served the project did not qualify for
funding.

Project No. TBD — Sheep Ranch Water Distribution System

The existing Sheep Ranch water distribution system consists of aging and substandard
pipelines, galvanized service lines, and dwarf fire hydrants cannot be used by modern
fire fighting equipment, the distribution system piping has exceeded their useful life.

This project would replace the existing water mains with new C900 PVC pipe and install
new service lines and fittings. The improvements would increase system reliability,
reduce the risk of leaks and breaks, and improve fire protection for the Sheep Ranch
community.

Project No. TBD — Hathaway Pines / Sunrise Point Distribution System
Improvements

The Hathaway Pines and Sunrise Point water distribution systems in the Ebbetts Pass
service area are among the oldest systems in the District and pre-dates CCWD.

The existing water distribution system consists primarily of 4-inch asbestos cement pipe

and 2-inch galvanized mains. These pipelines have exceeded their useful life and do
not meet current system design standards. The project would replace the aging
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pipelines with larger modern pipe to improve reliability, fire flow capacity, and long-term
system performance.

Project No. TBD — Sawmill Pump Station Rehabilitation

The Sawmill Pump Station is one of the most critical pump stations in the Ebbetts Pass
system and conveys water from the Sawmill Tank to the Dorrington/Camp Connell
service area.

The pump station is aging and overdue for rehabilitation. This project would upgrade
pumps, piping, controls, and electrical components to improve reliability. The project
may also reconfigure the pumping arrangement where the system enters Dorrington in
order to optimize the flow of water to Big Trees Tank #1 and improve overall system
hydraulics.

Project No. TBD — Moran Valve Replacement

The Moran Valve is a solenoid-controlled valve that has malfunctioned several times
during storm events due to its reliance on radio communication and power supply.

When these failures occur, the valve can shut off the water supply to the Pinebrook
Tank. The valve is located in a difficult-to-access location along Moran Road in Arnold,
making maintenance and troubleshooting challenging.

This project would relocate the control valves to the tank site and reconfigure the piping
so the system no longer relies on a radio-controlled valve. These improvements would
significantly improve system reliability and allow the system to continue operating during
power outages or communication failures.

Project No. 11088 — Jenny Lind A-B Transmission Main

This major transmission main project improves conveyance capacity between Tanks A
and B in the Jenny Lind water system. The new transmission pipeline increases
hydraulic capacity, improves pressure management, and supports long-term system
growth and fire protection throughout the Jenny Lind service area.

The project replaces aging infrastructure and improves reliability of the transmission
system that conveys water between the primary storage tanks serving the community.
Construction is currently underway and the majority of the pipeline work is expected to
be completed during the current fiscal year.

Project No. 11119 — Jenny Lind Tank A Replacement

This project replaces or rehabilitates Tank A in the Jenny Lind system, which is the
primary storage tank supplying the entire Jenny Lind distribution system.

6/14



The existing tank roof has already required patching due to corrosion and deterioration.
The tank has never undergone rehabilitation and is beyond its expected service life
without significant recoating. The project will require replacement of the tank roof along
with structural repairs and recoating of the tank interior and exterior to extend the life of
the facility.

Maintaining reliable storage at Tank A is critical because the tank serves as the primary
storage facility for the Jenny Lind water system.

Project No. TBD - Jenny Lind Raw Water Intake and Pump Station

This project would construct a new raw water pipeline and pump station to convey water
directly from New Hogan Reservoir to the Jenny Lind Water Treatment Plant.

The existing raw water infiltration gallery is located beneath the gravel bed of the
Calaveras River and has become increasingly problematic. The current system is
difficult to maintain and vulnerable to damage from river flows, algae growth and

sediment movement.

The proposed project would install a new intake, raw water pipeline, and pump station
to provide a more reliable long-term raw water supply to the treatment plant. Funding for
the project is expected to come through partnership with the U.S. Army Corps of
Engineers, with the District responsible for providing in-kind contributions such as
engineering and environmental work.

Project No. TBD — Wallace Water Supply Improvements

The Wallace water system has ongoing reliability challenges due to elevated
manganese levels in the groundwater supply. The existing wells also struggle to keep
up with current demand as water levels drop in the wells, leaving little to no capacity for
future growth within the system.

This project could establish a third drinking water well for the community of Wallace and
include improvements to the water treatment plant necessary to treat the additional well
supply and address water quality concerns.

As an alternative approach, the District may evaluate construction of a pipeline
connection to facilities operated by East Bay Municipal Utility District to provide a more
reliable source of surface water for the Wallace community.

Project No. 11083W — Wallace Water Storage Tank Replacement

This project replaces an aging water storage tank within the Wallace water system to

improve system reliability and fire flow capacity. The Wallace Storage tank has sever
deterioration of the roof and foundation issues due to expensive soils.
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The existing tanks is at end of their service life and require replacement to maintain
reliable water storage. Replacement of this tank will provide more reliable service
storage to customers in the Wallace area. Construction contract has been awarded and
construction is planned to commence soon.

Project No. 11129 — West Point Drought Water Supply Project

This project expands the West Point Reservoir to increase water storage capacity and
improve drought resilience for the West Point and Wilseyville communities.

The existing reservoir currently holds approximately 50 acre-feet of water and does not
provide sufficient storage during extended dry periods. The project will enlarge the
reservoir to approximately 150 acre-feet of storage capacity.

Increasing storage capacity will reduce the need to supplement water supplies from
Bear Creek with water conveyed from the Middle Fork system. The Middle Fork
conveyance system is aging and consists of pumps and pipelines that are no longer
considered reliable for long-term water supply.

This Project is being funded by a Hazard Mitigation Grant for Cal-OES/FEMA, CCWD is
only responsible for 10% of the cost of the Project. The 60% design and the CEQA
along with other environmental studies are complete. The project is currently under
EHP review by FEMA before Phase 2 construction funds will be released.

Sewer Projects

Project No. 15095 — Arnold Secondary Clarifier / WWTP Improvements

This project includes construction of a new secondary clarifier and related wastewater
treatment plant improvements at the Arnold Wastewater Treatment Plant.

The upgrades will increase treatment capacity, improve process reliability, and ensure
continued regulatory compliance while supporting long-term growth within the Arnold
service area. The project is funded through a USDA Rural Development low interest 40-
year loan program. Construction contract has been awarded an contractor plan to
mobilize in the spring.

Project No. 15115 — Arnold Lift Stations 2 & 3 Rehabilitation

The existing wet wells at Lift Stations 2 and 3 have deteriorated over time and are
undersized for current wastewater flows. Because the lift stations are located near
waterways, it is critical that they operate reliably and do not overflow. The stations
currently do not have emergency overflow storage, which increases the risk of spills
during peak flow events or equipment failures.
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This project will rehabilitate the aging lift stations by upgrading pumps, controls,
electrical systems, and structural components to improve reliability and extend the
useful life of the infrastructure.

Project No. TBD — Azalea Ct / Sequoia Woods / Mountain Retreat Forcemain

This project would consolidate the Mountain Retreat Sewer System with the Arnold
Wastewater System. Construction would include new gravity sewer lines, a lift station,
and a forcemain connection.

The project would allow for new sewer connections along the alignment through Blue
Lake Springs and Fly-in-Acres. The existing leach field system is problematic, and
District crews must alternate between the two leach fields on a weekly basis to prevent
hydraulic overload.

The leach fields are aging and have never been significantly upgraded. The terrain is
steep and the area cannot be easily secured because it is located near residential
properties. Potential grant funding may be available through the State Water Resources
Control Board Clean Water State Revolving Fund program for consolidation of two
Wastewater Facilities.

Project No. TBD - Forest Meadows Effluent Pump Station and Sprayfield

This project would include rehabilitation of the spray fields at the Forest Meadows Golf
Course and improvements to the effluent pumping system that conveys treated water to
the spray fields.

Irrigation of the golf course remains the primary disposal method for all tertiary-treated
effluent produced from the Forest Meadows wastewater system. The District has
limited amount of leach fields that can be used for short durations as a backup to the
spray fields or when water leaving the plant is non-compliant with tertiary Title 22
requirements.

Project No. 15094T — Copper Cove SAF Tertiary Filters (USACE)

This project is funded by the USACE Section 219. This project includes installation of
tertiary filters, new SAF pretreatment system to handle algae, new electrical and new
blower buildings to provide air supply to the sand filters. The new filters will be
continuous backwash and will increase the capacity to treat wastewater for disposal.
Backwash sediment will no longer be deposited back into the storage pond that has
historically created an endless cycle of retreatment. As flows to the plant increase over
time, less raw water will have to be supplemented to the golf course and more recycled
water will be delivered to the golf course.

These improvements will support regulatory compliance; a new water balance is being

completed that will demonstrate a rated increase to the overall capacity of the plant
allowing for more connections. CCWD is responsible for a 25 percent cost share of the
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overall project, which includes in-kind contributions such as purchase and installation of
the SAF pretreatment unit and completion of engineering and environmental studies. T

Project No. TBD — CC Lift Stations 13 / 16 Rehabilitation

These lift stations are located around Lake Tulloch and are older dry-can sewer pump
stations that are difficult to maintain, operate safely and can overflow because of the
limited storage capacity in upstream manholes.

The project would replace the existing stations with modern wet well lift stations that
include updated level controls, improved safety features, backup power, and increased
reliability, provide for workers safety and minimize the risk of sewer overflows.

Project No. 15116 — Copper Cove Lower / Upper Cross-Country Gravity and Force
Main

This project would upsize the existing PVC forcemain that runs between the upper and
lower lift stations in Copperopolis and rehabilitate sections of the gravity sewer system
that have experienced degradation due to sewer gases.

The existing forcemain is a major bottleneck within the collection system and cannot
accommodate existing flows and projected future flows. As a result, CCWD must
periodically rely on overflow storage tanks and sewer pumper trucks at these lift stations
because the forcemain cannot keep up with peak flows during wet weather conditions.
The velocity of the sewage through the forcemain is excessive because it is undersized,
high velocity can result in excessive scouring of pipelines that cause pre-mature
failures.

Installing a larger forcemain would improve hydraulic capacity, reduce pumping energy
costs, and lower the risk of system failure. Portions of the existing forcemain are
encased in concrete where it crosses beneath wetland areas and through rough terrain,
making repairs difficult to detect and repair.

Project No. 15097 — La Contenta Biolac and Clarifier Improvements

This project constructs a second larger Biolac treatment system with a dual integrated
clarifier and a new larger gravity pipeline between the Wastewater Treatment Plant and
the lower effluent storage pond. We are nearly at full capacity of the treatment plant
and existing Biolac is difficult to maintain as solids are not easily separated due to first
generation clarifier design. Because it is single train system, the existing Biolac has
never been taken out of service for maintenance since it was originally constructed
nearly 30 years ago. The District has commitments for new developments that are
going to rely on the new infrastructure to be built.

The improvements will increase treatment capacity, enhance process performance, and

support long-term regional consolidation planning with VSPUD. The project is near
completion of final design and is currently waiting for completion of CEQA
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environmental review. Additional permitting such as 404/401 permits maybe required for
seasonal creek and wetland crossings along the pipeline alignment.

Project No. 15092B - Huckleberry Lift Station Replacement

This project will replace the existing Huckleberry Lift Station with a new facility that
includes new dual wet wells, high and low flow pumps, controls, and electrical systems.

The existing lift station pumps are maxed out to handle the existing flow and the existing
wet well have very limited emergency storage capacity which can result in overflows
and excessive start/stops of the pump. Several proposed developments within the La
Contenta service area will rely on this lift station, making the replacement critical for
supporting future growth.

Project No. TBD — Wallace WWTP Improvements

The existing wastewater treatment plant filters are not achieving adequate BOD removal
from the incoming waste stream, making it difficult for the plant to consistently meet
regulatory compliance limits.

This project would replace the existing filters with higher-performing units and repair the
concrete floor within the treatment plant, which has become severely cracked due to
settlement around underfloor filters and long-term drainage issues.

Project No. TBD — Southworth WWTP Rehabilitation

This project would improve grading and drainage conditions around the wastewater
treatment plant site, which is in a low-lying area.

The project would also install alarms and controls so the plant can be monitored
remotely. Restricted funds are available for improvements within the Southworth Sewer
service area.

Project No. TBD — West Point Septic Tank Replacements

This project would replace aging and problematic ball-type septic tanks with
conventional concrete septic tanks.

The existing ball tanks feed sludge from the bottom of the tank and do not include
internal separation walls that allow solids to settle out properly. As a result, solids are
carried into the collection system, which is designed to convey liquids only. Restricted
funds are available for improvements within the West Point Sewer service area.

Project No. TBD — 6 Mile to Vallecito Forcemain
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This project would redirect flows from the 6-Mile Lift Station away from the City of
Angels Camp to CCWD Vallecito Wastewater Treatment Plant by constructing a new
forcemain.

CCWD currently pays the City of Angels Camp to treat septic tank effluent from the 6-
Mile service area. The existing 2.5” pipeline that conveys septic water to the City of
Angels Camp follows Highway 4 and then goes along the banks of Angels Creek. The
line is in very poor condition and has had multiple repairs in recent years, leaks along
Angels Creek are especially dangerous because sewage can spill into the creek.

A new forcemain pipeline connecting to the Vallecito treatment plant would provide a
more reliable long-term solution and reduce operational costs to the District. Cost of
construction of the new forcemain shorter and less costly than replacing the existing line
that is failing and in less-than-ideal location. There are two possible alignments for the
new forcemain, either cross county or following Highway 4.

Project No. TBD - Vallecito Collection System Rehabilitation

This project would rehabilitate the Vallecito sewer collection system. Many of the
existing pipelines are aging and deteriorating, manholes are experiencing corrosion,
and portions of the system are subject to surcharging.

Some pipelines are so brittle that they cannot be hydro-cleaned without causing
additional damage. The project would include relining or replacement of sewer mains,
based on the condition, and rehabilitation of manholes. The Vallecito collection system
is likely in the worst condition of any sewer system in the District.

Most of the Vallecito collection system currently operates as a STEP system, where
only septic tank effluent is conveyed to the treatment plant. However, the treatment
plant is designed to handle solids, and many of the septic tanks are located in low-lying
areas that are subject to inundation, especially when Coyote Creek is flowing at high
levels. As part of this project, some septic tanks could be eliminated and replaced with a
conventional collection system, which could reduce long-term operating and
maintenance costs. Pumps at the Vallecito Lift station would need to be replaced with
pump models designed to handle solids.

Project No. TBD - Vallecito Treatment Plant Expansion

The Vallecito Wastewater Treatment Plant currently lacks adequate emergency storage
capacity. The pond is designated for treated effluent only, leaving no on-site storage for
untreated wastewater.

During high inflow events, the plant cannot always keep up with incoming flows, which
can cause wastewater to back up into the collection system. This project would
construct a flow equalization basin for metering of the flows through filter. And may also
include installation of additional NBR filters to increase the plant’s treatment capacity
and allow filters to be cycled appropriately.
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Currently, staff have had to improvise by using the old chlorine contact basin as an
equalization basin, metering flows through the filters to prevent overflows. This is
manual process which requires staff to be onsite and the contact basin has very limited
capacity to equalize flow.

Project No. TBD - Collection System Rehabilitation and 1&l Mitigation

This project would rehabilitate aging sewer mains and manholes throughout the various
sewer system and implement infiltration and inflow mitigation measures.

The improvements would reduce wet-weather flows entering the wastewater system,
improve operational efficiency of the treatment plants, and help maintain compliance
with State Water Board regulatory requirements.

We are in process of I/l studies in both Arnold and La Contenta, these studies will
identify where sources of I/l are coming from. CCWD crews will then CCTV these lines
and identify which pipelines need to be rehabilitated or sealed from infiltration of
groundwater or stormwater.

LONG-TERM ASSET MANAGEMENT

The Engineering Department’s long-term goal is to implement a comprehensive Asset
Management Program supported by an updated GIS maps/database and asset
management system tools.

This program will be progressive and require multiple years to fully implement. It will
allow the District to better predict future capital needs through condition assessments
and life-cycle cost analysis, transitioning from designing projects to repair already failing
infrastructure to proactive infrastructure management which will allow for long term
budgeting and CIP planning. Staff has been talking with consultants that specialize in
creating a roadmap to full implementation of a long-term asset management program
and plan to bring this to the Engineering Committee at future meeting.

FINANCIAL CONSIDERATIONS
Projects identified within the Five-Year CIP will be funded through:
e Private Placement Loan proceeds
o Capacity fees and development impact funds
« Restricted service area funds
o Federal and state grants

e Future rate and budget allocations
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As the District approaches a new rate study cycle, the CIP will serve as a foundational
planning tool to align infrastructure needs with long-term financial strategy and avoid
further cost escalation due to project delays. Projects shown on the upcoming Fiscal
Year and construction continuing into the following year are funded under the current 5-
year rate structure with planned step increases.

RECOMMENDATION

Engineering Committee review the proposed Five-Year Water and Wastewater Capital
Improvement Program and recommend that the Board of Directors:

1. Accept the Five-Year CIP as presented and recommend it to full board;

2. Direct staff to utilize the CIP as the District’s near-term roadmap for capital
planning
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Capital Improvement Program

Schedule of Cash Flow - Water Projects

FY 2026-27 thru FY 2030-31

Project Water Projects Project 5 Year
No Fund Project Description Budget FY 26-27 FY 27-28 FY 28-29 FY 29-30 FY 30-31
Copper Cove
11104 374/321 Lake Tulloch Intertie Project 7,500,000 2,000,000 5,000,000
11122 321 Copper C Tank Trans Pipeline 9,000,000 1,500,000
11136 321 CC WTP Filter Rehabilitation Project 800,000 300,000
TBD 325 O'Byrnes Ferry Tank 4,500,000 500,000
Ebbetts Pass
11083S 321/325 Ebbetts Pass Sawmill Tank 4,700,000 4,000,000
11103 325/Grant Hunters Raw Water Pumps (Hazard Mitigation) 3,950,000 1,300,000 2,250,000
11108 354/325/Gant? Big Trees Pump Stations 1 & 4 Replacement 3,730,000 500,000 2,500,000 500,000
11135 325/Grant? Timber Trails Redwood Water Storage Tank & P/S 4,500,000 50,000 440,000 3,000,000 1,000,000
11115 325 Ebbetts Pass Larkspur PS Rehab / Electrical 1,500,000 250,000 1,250,000 500,000
11083H 325 Hunters WTP Clearwell Replacement 4,500,000 500,000 4,000,000
TBD Hathaway Pines/Sunrise Point Distribution System Replacement 3,000,000 300,000 2,500,000
TBD Hunters Treatment Plant Water Quality Improvement 1,500,000 250,000 1,250,000
TBD Moran Valve Automation and Replacement 1,200,000 200,000 1,000,000
TBD Sheep Ranch Raw Raw Water Line and Pump Station 3,500,000 500,000 3,000,000
TBD Pump Station Rehabilitation Sawmill 3,800,000 300,000 3,500,000
Jenny Lind / Wallace
11088 323 Jenny Lind A-B Transmission Main 13,500,000 1,000,000
11083W 323 Wallace Tanks 2,200,000 1,700,000
TBD 364 Jenny Lind Raw Water Intake (In-Kind Cont USACE) 5,000,000 200,000 1,000,000 3,800,000 -
11119 325 Jenny Lind Tanks A Replacement 3,000,000 2,500,000
TBD JL Water Treatment Plant Filter 6 Rehab 600,000 600,000
TBD Jenny Lind B Tank Replacement 3,000,000 250,000 2,750,000
TBD Wallace Water Supply Reliability 6,500,000 500,000
West Point / Wilseyville / Vallecito
11129 Grant/325 West Point Drought Water Supply 9,120,000 300,000 4,400,000 4,000,000
Total Water Projects $ 100,600,000 | $ 13,100,000 |$ 17,740,000 | $ 15,250,000 $ 10,800,000 | $ 10,250,000




Capital Improvement Program
Schedule of Cash Flow - Wastewater Projects
FY 2026-27 thru FY 2030-31

Project Wastewater Projects Project S-Year
No. fund Project Description Budget FY 26-27 FY 27-28 FY 28-29 FY 29-30 FY 30-31
Arnold / Forest Meadows
15095 527 Arnold Secondary Clarifier/ WWTP Improvements 10,300,000 7,000,000 2,350,000
15115 Arnold Lift Station 2 & 3 Rehabilitation 5,500,000 - 800,000 4,000,000 700,000
Azalea Ct/Sequoia Woods/Mountain Retreat FM 5,000,000 350,000
540 Forest Meadows Effluent PS + Sprayfield 750,000 750,000
Copper Cove
15094T 523 CC SAF, Tertiary Filters (In-Kind Contribution) 4,200,000 1,500,000 400,000
15116 525 CC Lower/Upper X-Country Gravity/Force Main 6,250,000 - 500,000 4,750,000 1,000,000
CC Lift Stations 16/17 Rehabilitation 7,000,000 500,000
La Contenta/Wallace
15097 525/Grant? | LC Biolac, Clarifier 13,000,000 200,000 800,000 9,000,000 2,200,000
15092B | 525/Grant? | Huckleberry Lift Station Improvements 8,400,000 100,000 400,000 5,000,000 2,500,000
Wallace WWTP Improvements (Filters) 3,000,000 500,000
565 Southworth Treatment Plant Rehabilitation 250,000 250,000
West Point / Wilseyville / Vallecito
554 West Point Septic Tank Replacements 600,000 300,000 300,000
548 6 Mile to Vallecito Forcemain 6,500,000 500,000
546 Vallecito Collection System Rehab 3,800,000 800,000 3,000,000
Other
15109 525 Collections System Rehab and 1&1 Mitigation 750,000 300,000 300,000
Total Wastewater Projects $ 75,800,000 $ 8,800,000 $ 5,500,000 ( $ 20,450,000 | $ 11,100,000 | $ 5,200,000




Calaveras County Water District - Water 5 Year CIP Budget

FY 2026-27 325 323 321
Water Projects FY 26-27 Expansion Special Capital cip cip USDA AD / Other Total Total
Budget Funds Project Fund R&R Loan | Loan Il Grants Loan Outside Funding Expenditures Variance
Copper Cove
Lake Tulloch Intertie Project (374/321) 11104 2,000,000 2,000,000 - - - - - 2,000,000 2,000,000 -
Copper Cove Tank Transmission Pipeline (321) 11122 1,500,000 - - - - 1,500,000 - - 1,500,000 1,500,000 -
CC WTP Filter Rehabilitation Project (321) 11136 300,000 - - - - 300,000 - - 300,000 300,000 -
O'Byrnes Ferry Tank TBD - - - - - - - - - -
Ebbetts Pass
Ebbetts Pass Sawmill Tank (321/325) 11083S 4,000,000 - - - 1,000,000 3,000,000 - - 4,000,000 4,000,000 -
Hunters Raw Water Pumps (325/Hazard Mitigation Grant 25/75) 11103 1,300,000 - - 325,000 - - 975,000 - 1,300,000 1,300,000 -
Big Trees Pump Stations 1 & 4 Replacement (354/325/Grant) 11108 500,000 400,000 - 100,000 - - - - 500,000 500,000 -
Timber Trails Redwood Water Storage Tank & P/S 11135 50,000 - - 12,500 - - 37,500 - 50,000 50,000 -
Ebbetts Pass Larkspur Pump Station Rehab / Electrical (325) 11115 250,000 - - 250,000 - - - - 250,000 250,000 -
Hunters WTP Clearwell Replacement 11083H - - - - - - - - - - -
Hathaway Pines/Sunrise Point Distribution System Replacement TBD - - - - - - - - - - -
Sheep Ranch Distribution System TBD - - - - - - - - - - -
Hunters Treatment Plant Water Quality Improvement TBD - - - - - - - - - - -
Moran Valve Automation and Replacement TBD - - - - - - - - - - -
Sheep Ranch Raw Water Line and Pump Station TBD - - - - - - - - - - -
Sawmill Pump Station Rehabilitaiton TBD - - - - - - - - - - -
Avery and Meadwomont Second Tank TBD - - - - - - - - - - -
Jenny Lind / Wallace
Jenny Lind Tank A-B Transmission Line (323) 11088 1,000,000 - - - 1,000,000 - - - 1,000,000 1,000,000 -
Wallace Tanks (323) 11083wW 1,700,000 - - - 1,662,000 - - 38,000 1,700,000 1,700,000 -
Jenny Lind Tank A Replacement (325) 11119 - - - - - - - - - - -
Jenny Lind Raw Water Intake (In-Kind Cont USACE) TBD 200,000 - - 200,000 - - - - 200,000 200,000 -
Jenny Lind Water Treatment Plant Filter 6 Rehabilitation TBD - - - - - - - - - - -
Jenny Lind B Tank Replacement TBD - - - - - - - - - - -
Jenny Lind E-F Rehab TBD - - - - - - - - - - -
Wallace Water Supply Reliability TBD - - - - - - - - - - -
West Point / Wilseyville
West Point Drought Water Supply (Grant/325) 11129 300,000 - - 30,000 - - 270,000 - 300,000 300,000 -
Other

Bummerville Distribution System Rehabilitation TBD

Subtotal 13,100,000 2,400,000 - 917,500 3,662,000 4,800,000 1,282,500 38,000 13,100,000 13,100,000 -
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Calaveras County Water District - Water 5 Year CIP Budget

FY 2027-28
Water Projects FY 27-28 Expansion Special Capital cIp CIp USDA AD / Other Total Total
Budget Funds Project Fund R&R Loan | Loan Il Grants Loan Outside Funding Expenditures Variance
Copper Cove
Lake Tulloch Intertie Project (374/321) 11104 5,000,000 - - - 142,414 4,857,586 - - 5,000,000 5,000,000 -
Copper Cove Tank Transmission Pipeline (321) 11122 - - - - - - - - - - ,
CC WTP Filter Rehabilitation Project (321) 11136 - - - - - - - - - }
O'Byrnes Ferry Tank TBD - - - - - - - - - -
Ebbetts Pass
Ebbetts Pass Sawmill Tank (321/325) 11083S - - - - - - - - - _
Hunters Raw Water Pumps (325/Hazard Mitigation Grant 25/75) 11103 2,250,000 - - 562,500 - - 1,687,500 - 2,250,000 2,250,000 -
Big Trees Pump Stations 1 & 4 Replacement (354/325/Grant) 11108 2,500,000 197,301 - 427,699 - - 1,875,000 - 2,500,000 2,500,000 -
Timber Trails Redwood Water Storage Tank & P/S 11135 440,000 - - 110,000 - - 330,000 - 440,000 440,000 -
Ebbetts Pass Larkspur Pump Station Rehab / Electrical 11115 1,250,000 - - 1,250,000 - - - - 1,250,000 1,250,000 -
Hunters WTP Clearwell Replacement 11083H - - - - - - - - - - }
Hathaway Pines/Sunrise Point Distribution System Replacement TBD 300,000 - - 300,000 - - - - 300,000 300,000 -
Sheep Ranch Distribution System TBD - - - - s - - - - - .
Hunters Treatment Plant Water Quality Improvement TBD - - - - - - - - - - -
Moran Valve Automation and Replacement TBD - - - - - - - - - - -
Sheep Ranch Raw Water Line and Pump Station TBD - - - - - - - - - - }
Sawmill Pump Station Rehabilitaiton TBD - - - - - - - - - - ;
Avery and Meadwmont Second Tank TBD - - - - - - - - - i -
Jenny Lind / Wallace
Jenny Lind Tank A-B Transmission Line (323) 11088 - - - - - - - - - - _
Wallace Tanks (323) 11083wW - - - - - - - - - i -
Jenny Lind Tank A Replacement (325) 11119 - - - - - - - - - - ;
Jenny Lind Raw Water Intake (In-Kind Cont USACE) TBD 1,000,000 - - 1,000,000 - - - - 1,000,000 1,000,000 -
Jenny Lind Water Treatment Plant Filter 6 Rehabilitation TBD 600,000 - - 600,000 - - - - 600,000 600,000 -
Jenny Lind B Tank Replacement TBD - - - - - - - - - - }
Jenny Lind E-F Rehab TBD - - - - - - - - - - }
Wallace Water Supply Reliability TBD - - - - - - - - - - ,
West Point / Wilseyville
West Point Drought Water Supply (Grant/325) 11129 4,400,000 - - 440,000 - - 3,960,000 - 4,400,000 4,400,000 -
Other

Bummerville Distribution System Rehabilitation TBD - - - - - - - - - - _
Subtotal 17,740,000 197,301 - 4,690,199 142,414 4,857,586 7,852,500 - 17,740,000 17,740,000 -
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Calaveras County Water District - Water 5 Year CIP Budget

FY 2028-29
Water Projects FY 28-29 Expansion Special Capital cIp CIp USDA AD / Other Total Total
Budget Funds Project Fund R&R Loan | Loan Il Grants Loan Outside Funding Expenditures Variance
Copper Cove

Lake Tulloch Intertie Project (374/321) 11104 - - - - - - - - - _

Copper Cove Tank Transmission Pipeline (321) 11122 - - - - - - - - - ,

CC WTP Filter Rehabilitation Project (321) 11136 - - - - - - - - - }

O'Byrnes Ferry Tank TBD - - - - - - - - - -

Ebbetts Pass

Ebbetts Pass Sawmill Tank (321/325) 11083S - - - - - - - - - -

Hunters Raw Water Pumps (325/Hazard Mitigation Grant 25/75) 11103 - - - - - - - - - ;

Big Trees Pump Stations 1 & 4 Replacement (354/325/Grant) 11108 500,000 - 125,000 - - 375,000 - 500,000 500,000 -

Timber Trails Redwood Water Storage Tank & P/S (325/Grant?) 11135 3,000,000 - 750,000 - - 2,250,000 - 3,000,000 3,000,000 -

Ebbetts Pass Larkspur Pump Station Rehab / Electrical (325) 11115 500,000 - 500,000 - - - - 500,000 500,000 -
Hunters WTP Clearwell Replacement (325) 11083H 500,000 - - - - - - 500,000 - (500,000)
Hathaway Pines/Sunrise Point Distribution System Replacement TBD 2,500,000 - - - - - - 2,500,000 - (2,500,000)
Sheep Ranch Distribution System TBD 250,000 - - - - - - 250,000 - (250,000)
Hunters Treatment Plant Water Quality Improvement TBD 250,000 - - - - - - 250,000 - (250,000)
Moran Valve Automation and Replacement TBD 200,000 - - - - - - 200,000 - (200,000)

Sheep Ranch Raw Water Line and Pump Station TBD - - - - - - - - - ,

Sawmill Pump Station Rehabilitaiton TBD - - - - - - - - - i,

Avery and Meadwmont Second Tank TBD - - - - - - - - i -

Jenny Lind / Wallace

Jenny Lind Tank A-B Transmission Line (323) 11088 - - - - - - - - - _

Wallace Tanks (323) 11083W - - s - - - - - - i,
Jenny Lind Tank A Replacement (325) 11119 500,000 - - - - - - 500,000 - (500,000)

Jenny Lind Raw Water Intake (In-Kind Cont USACE) TBD 3,800,000 - 3,800,000 - - - - 3,800,000 3,800,000 -

Jenny Lind Water Treatment Plant Filter 6 Rehabilitation TBD - - - - - - - - - -

Jenny Lind B Tank Replacement TBD - - - - - - - - - ;

Jenny Lind E-F Rehab TBD - - - - - - - - - }

Wallace Water Supply Reliability TBD - - - - - - - - - ,

West Point / Wilseyville
West Point Drought Water Supply (Grant/325) 11129 4,000,000 - 1,000,000 - - 3,000,000 - 4,000,000 4,000,000 -
Other

Bummerville Distribution System Rehabilitation TBD - - - - - - - - - _

Subtotal 16,000,000 - 6,175,000 - - 5,625,000 - 16,000,000 11,800,000 (4,200,000)
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Calaveras County Water District - Water 5 Year CIP Budget

FY 2029-30 -
Water Projects FY 29-30 Expansion Special Capital CIP CiP USDA AD / Other Total Total
Budget Funds Project Fund R&R Loan | Loan Il Grants Loan Outside Funding Expenditures Variance
Copper Cove

Lake Tulloch Intertie Project (374/321) 11104 - - - - - - - - - _

Copper Cove Tank Transmission Pipeline (321) 11122 - - - - - - - - - ,

CC WTP Filter Rehabilitation Project (321) 11136 - - - - - - - - - -
O'Byrnes Ferry Tank (325) TBD 500,000 - - - - - - 500,000 - (500,000)

Ebbetts Pass

Ebbetts Pass Sawmill Tank (321/325) 11083S - - - - - - - - - _

Hunters Raw Water Pumps (325/Hazard Mitigation Grant 25/75) 11103 - - - - - - - - - i

Big Trees Pump Stations 1 & 4 Replacement (354/325/Grant) 11108 - - - - - - - - - -

Timber Trails Redwood Water Storage Tank & P/S (325/Grant) 11135 1,000,000 - 100,000 - - 900,000 - 1,000,000 1,000,000 -

Ebbetts Pass Larkspur Pump Station Rehab / Electrical 11115 - - - - - - - - - -
Hunters WTP Clearwell Replacement 11083H 4,000,000 - - - - - - 4,000,000 - (4,000,000)

Hathaway Pines/Sunrise Point Distribution System Replacement TBD - - - - - - - - - ,
Sheep Ranch Distribution System TBD 2,000,000 - - - - - - 2,000,000 - (2,000,000)
Hunters Treatment Plant Water Quality Improvement TBD 1,250,000 - - - - - - 1,250,000 - (1,250,000)
Moran Valve Automation and Replacement TBD 1,000,000 - - - - - - 1,000,000 - (1,000,000)
Sheep Ranch Raw Water Line and Pump Station TBD 500,000 - - - - - - 500,000 - (500,000)
Sawmill Pump Station Rehabilitaiton TBD 300,000 - - - - - - 300,000 - (300,000)

Avery and Meadwmont Second Tank TBD - - - - - - - - i -

Jenny Lind / Wallace

Jenny Lind Tank A-B Transmission Line (323) 11088 - - - - - - - - - _

Wallace Tanks (323) 11083W - - s - - - - - - i,
Jenny Lind Tank A Replacement (325) 11119 2,500,000 - 262,722 - - - - 2,500,000 262,722 (2,237,278)

Jenny Lind Raw Water Intake (In-Kind Cont USACE) TBD - - - - - - - - - i,

Jenny Lind Water Treatment Plant Filter 6 Rehabilitation TBD - - - - - - - - - -

Jenny Lind B Tank Replacement TBD 250,000 - 250,000 - - - - 250,000 250,000 -

Jenny Lind E-F Rehab TBD - - - - - - - - - -

Wallace Water Supply Reliability TBD - - - - - - - - - ;

West Point / Wilseyville
West Point Drought Water Supply (Grant/325) 11129 - - - - - - - - - _
Other

Bummerville Distribution System Rehabilitation TBD - - - - - - - - - _

Subtotal 13,300,000 - 612,722 - - 900,000 - 13,300,000 1,512,722 (11,787,278)
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Calaveras County Water District - Water 5 Year CIP Budget

FY 2030-31 -
Water Projects FY 30-31 Expansion Special Capital cip cip USDA AD / Other Total Total
Budget Funds Project Fund R&R Loan | Loan Il Grants Loan Outside Funding Expenditures Variance
Copper Cove
Lake Tulloch Intertie Project (374/321) 11104 - - - - - - - - - - -
Copper Cove Tank Transmission Pipeline (321) 11122 - - - - - - - - - - -
CC WTP Filter Rehabilitation Project (321) 11136 - - - - - - - - -
O'Byrnes Ferry Tank TBD 2,000,000 - - - - - - - 2,000,000 - (2,000,000)
Ebbetts Pass
Ebbetts Pass Sawmill Tank (321/325) 11083S - - - - - - - - - - -
Hunters Raw Water Pumps (325/Hazard Mitigation Grant 25/75) 11103 - - - - - - - - - - -
Big Trees Pump Stations 1 & 4 Replacement (354/325/Grant) 11108 - - - - - - - - - - -
Timber Trails Redwood Water Storage Tank & P/S 11135 - - - - - - - - - - -
Ebbetts Pass Larkspur Pump Station Rehab / Electrical 11115 - - - - - - - - - - -
Hunters WTP Clearwell Replacement 11083H - - - - - - - - - - -
Hathaway Pines/Sunrise Point Distribution System Replacement TBD - - - - - - - - - - -
Sheep Ranch Distribution System TBD - - - - - - - - - - -
Hunters Treatment Plant Water Quality Improvement TBD - - - - - - - - - - -
Moran Valve Automation and Replacement TBD - - - - - - - - - - -
Sheep Ranch Raw Water Line and Pump Station TBD 3,000,000 - - - - - - - 3,000,000 - (3,000,000)
Sawmill Pump Station Rehabilitaiton TBD 3,500,000 - - - - - - - 3,500,000 - (3,500,000)
Avery and Meadwmont Second Tank TBD 500,000 - - - - - - - 500,000 - (500,000)
Jenny Lind / Wallace
Jenny Lind Tank A-B Transmission Line (323) 11088 - - - - - - - - - - -
Wallace Tanks (323) 11083wW - - - - - - - - - - -
Jenny Lind Tank A Replacement (325) 11119 - - - - - - - - - - -
Jenny Lind Raw Water Intake (In-Kind Cont USACE) TBD - - - - - - - - - - -
Jenny Lind Water Treatment Plant Filter 6 Rehabilitation TBD - - - - - - - - - - -
Jenny Lind B Tank Replacement TBD 2,750,000 - - - - - - - 2,750,000 - (2,750,000)
Jenny Lind E-F Rehab TBD 500,000 - - - - - - - 500,000 - (500,000)
Wallace Water Supply Reliability TBD 500,000 - - - - - - - 500,000 - (500,000)
West Point / Wilseyville
West Point Drought Water Supply (Grant/325) 11129 - - - - - - - - - - -
Other
Bummerville Distribution System Rehabilitation TBD 500,000 - - - - - - - 500,000 - (500,000)
Subtotal 13,250,000 - - - - - - - 13,250,000 - (13,250,000)
Totals FY 2026-27 thru FY 2030-31 73,390,000 2,597,301 - 12,395,421 3,804,414 9,657,586 15,660,000 38,000 73,390,000 44,152,722 (29,237,278)
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Calaveras County Water District - Water 5 Year CIP Budget

Total Five-Year Budget 2026/27 to 2030/31 325 323 321
Water Projects FY 30-31 Expansion Special Capital cip cip USDA AD / Other Total Total
Budget Funds Project Fund R&R Loan | Loan Il Grants Loan Outside Funding Expenditures Variance
Copper Cove

Lake Tulloch Intertie Project (374/321) 11104 7,000,000 2,000,000 - - 142,414 4,857,586 - - 7,000,000 7,000,000 -

Copper Cove Tank Transmission Pipeline (321) 11122 1,500,000 - - - - 1,500,000 - - 1,500,000 1,500,000 -

CC WTP Filter Rehabilitation Project (321) 11136 300,000 - - - - 300,000 - - 300,000 300,000 -
O'Byrnes Ferry Tank TBD 2,500,000 - - - - - - - 2,500,000 - (2,500,000)

Ebbetts Pass

Ebbetts Pass Sawmill Tank (321/325) 11083S 4,000,000 - - - 1,000,000 3,000,000 - - 4,000,000 4,000,000 -

Hunters Raw Water Pumps (325/Hazard Mitigation Grant 25/75) 11103 3,550,000 - - 887,500 - - 2,662,500 - 3,550,000 3,550,000 -

Big Trees Pump Stations 1 & 4 Replacement (354/325/Grant) 11108 3,500,000 597,301 - 652,699 - - 2,250,000 - 3,500,000 3,500,000 -

Timber Trails Redwood Water Storage Tank & P/S 11135 4,490,000 - - 972,500 - - 3,517,500 - 4,490,000 4,490,000 -

Ebbetts Pass Larkspur Pump Station Rehab / Electrical 11115 2,000,000 - - 2,000,000 - - - - 2,000,000 2,000,000 -
Hunters WTP Clearwell Replacement 11083H 4,500,000 - - - - - - - 4,500,000 - (4,500,000)
Hathaway Pines/Sunrise Point Distribution System Replacement TBD 2,800,000 - - 300,000 - - - - 2,800,000 300,000 (2,500,000)
Sheep Ranch Distribution System TBD 2,250,000 - - - - - - - 2,250,000 - (2,250,000)
Hunters Treatment Plant Water Quality Improvement TBD 1,500,000 - - - - - - - 1,500,000 - (1,500,000)
Moran Valve Automation and Replacement TBD 1,200,000 - - - - - - - 1,200,000 - (1,200,000)
Sheep Ranch Raw Water Line and Pump Station TBD 3,500,000 - - - - - - - 3,500,000 - (3,500,000)
Sawmill Pump Station Rehabilitaiton TBD 3,800,000 - - - - - - - 3,800,000 - (3,800,000)
Avery and Meadwmont Second Tank TBD 500,000 - - - - - - - 500,000 - (500,000)

Jenny Lind / Wallace

Jenny Lind Tank A-B Transmission Line (323) 11088 1,000,000 - - - 1,000,000 - - - 1,000,000 1,000,000 -

Wallace Tanks (323) 11083wW 1,700,000 - - - 1,662,000 - - 38,000 1,700,000 1,700,000 -
Jenny Lind Tank A Replacement (325) 11119 3,000,000 - - 262,722 - - - - 3,000,000 262,722 (2,737,278)

Jenny Lind Raw Water Intake (In-Kind Cont USACE) TBD 5,000,000 - - 5,000,000 - - - - 5,000,000 5,000,000 -

Jenny Lind Water Treatment Plant Filter 6 Rehabilitation TBD 600,000 - - 600,000 - - - - 600,000 600,000 -
Jenny Lind B Tank Replacement TBD 3,000,000 - - 250,000 - - - - 3,000,000 250,000 (2,750,000)
Jenny Lind E-F Rehab TBD 500,000 - - - - - - - 500,000 - (500,000)
Wallace Water Supply Reliability TBD 500,000 - - - - - - - 500,000 - (500,000)

West Point / Wilseyville
West Point Drought Water Supply 11129 8,700,000 - - 1,470,000 - - 7,230,000 - 8,700,000 8,700,000 -
Other

Bummerville Distribution System Rehabilitation TBD 500,000 - - - - - - - 500,000 - (500,000)
Subtotal 73,390,000 2,597,301 - 12,395,421 3,804,414 9,657,586 15,660,000 38,000 73,390,000 44,152,722 (29,237,278)

6 of 10



Calaveras County Water District - Wastewater 5 Year CIP Budget

FY 2026-27

525

523

Sewer Projects

FY 26-27
Budget

Expansion
Funds

Special
Project Fund

Capital
R&R

CIP
Loan |

CIP
Loan Il

Grants

USDA
Loan

AD / Other
Outside

Total
Funding

Total
Expenditures

Variance

Arnold / Forest Meadows

Arnold Secondary Clarifier & WWTP Improvements (544)
FM UV Disinfection System Replacement (133 CIP Loan)
Arnold Lift Station 2 & 3 Rehab

Azalea Ct/Sequoia woods/Mountain Retreat FM (Grant)
Forest Meadows Effluent PS + Sprayfield (540)

15095
15106
15115

7,000,000

544,799

319,961

400,240

5,735,000

7,000,000

7,000,000

Copper Cove

CC SAF and Tertiary Improvements (523/In Kind Contribution)

CC Lower & Upper X-Country Gravity Sewer & Force Main (525)

CC Lift Stations 16/17 Rehabilitation

150941
15116

1,500,000

1,500,000

1,500,000

1,500,000

La Contenta / Wallace

LC Biolac, Clarifier & UV Improvements (525/Grant?)
Huckleberry Lift Station Improvements (525/Grant?)
Wallace WWTP Improvements (Filters) (5947?)
Southworth Treatment Plant Improvements (565)

15097
150928

200,000
100,000

200,000
100,000

200,000
100,000

200,000
100,000

West Point / Wilseyville / Vallecito

West Point / Wilseyville Consolidation Project (5547?)
West Point Septic Tank Replacement (554)

Six Mile to Vallecito Forcemain (548/Grant)

Vallecito Collection System Rehab (546)

15091

Other

Collection System Rehab and 1&I Mitigation

15109

Subtotal

8,800,000

544,799

619,961

1,900,240

5,735,000

8,800,000

8,800,000
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Calaveras County Water District - Wastewater 5 Year CIP Budget

FY 2027-28
FY 27-28 Expansion Special Capital cip cip USDA AD / Other Total Total
Sewer Projects Budget Funds Project Fund R&R Loan| Loanli Grants Loan Outside Funding Expenditures Variance
Arnold / Forest Meadows
Arnold Secondary Clarifier & WWTP Improvements (544) 15095 2,350,000 - - 850,000 - - - 1,500,000 - 2,350,000 2,350,000 -
FM UV Disinfection System Replacement (133 CIP Loan) 15106
Arnold Lift Station 2 & 3 Rehab 15115 - - - - - - - - - - - -
Azalea Ct/Sequoia woods/Mountain Retreat FM (Grant) -
Forest Meadows Effluent PS + Sprayfield (540) 750,000 349,867 - 400,133 - - - - - 750,000 750,000 -
Copper Cove
CC SAF and Tertiary Improvements (In Kind Contribution) 15094T1 400,000 400,000 - - - - - - - 400,000 400,000 -
CC Lower & Upper X-Country Gravity Sewer & Force Main 15116 500,000 500,000 - - - - - - - 500,000 500,000 -
CC Lift Stations 16/17 Rehabilitaiton - - - - - - - - - - - -
La Contenta / Wallace
LC Biolac, Clarifier & UV Improvements (525/Grant) 15097 800,000 - - 80,000 - - 720,000 - - 800,000 800,000 -
Huckleberry Lift Station Improvements (525/Grant) 15092B 400,000 - 40,000 - - 360,000 - - 400,000 400,000 -
Wallace WWTP Improvements (Filters) (5947?) - - - - - - - - - - - -
Southworth Treatment Plant Improvements (565) - - - - - - - - - - - -
West Point / Wilseyville / Vallecito
West Point / Wilseyville Consolidation Project (5547?) 15091 - - - - - - - - - - - -
West Point Septic Tank Replacement (554) - - - - - - - - - - - -
Six Mile to Vallecito Forcemain (548/Grant) - - - - - - - - - - - -
Vallecito Collection System Rehab (546) - - - - - - - - - - - -
Other
Collection System Rehab and I&I Mitigation 15109 300,000 - - 10,000 - - - - - 10,000 300,000 (290,000)
Subtotal 5,500,000 1,249,867 - 1,380,133 - - 1,080,000 1,500,000 - 5,210,000 5,500,000 (290,000)
FY 2028-29
FY 28-29 Expansion Special Capital CIP CIP USDA AD / Other Total Total
Sewer Projects Budget Funds Project Fund R&R Loan| Loanli Grants Loan Outside Funding Expenditures Variance
Arnold / Forest Meadows
Arnold Secondary Clarifier & WWTP Improvements (544) 15095 - - - - - - - - - - - -
FM UV Disinfection System Replacement (133 CIP Loan) 15106 -
Arnold Lift Station 2 & 3 Rehab 15115 800,000 - - 800,000 - - - - - 800,000 800,000 -
Azalea Ct/Sequoia woods/Mountain Retreat FM (Grant) 350,000 350,000 350,000 350,000
Forest Meadows Effluent PS + Sprayfield (540) - - - - - - - - - - - -
Copper Cove
CC SAF and Tertiary Improvements (In Kind Contribution) 1509417 - - - - - - - - - - - -
CC Lower & Upper X-Country Gravity Sewer & Force Main 51116 4,750,000 - - 2,606,250 2,143,750 - - - - 4,750,000 4,750,000 -
CC Lift Stations 16/17 Rehabilitation - - - - - - - - - - - -
La Contenta / Wallace
LC Biolac, Clarifier & UV Improvements (525/Grant) 15097 9,000,000 696,971 - 203,029 - - 8,100,000 - - 9,000,000 9,000,000 -
Huckleberry Lift Station Improvements (525/Grant) 15092B 5,000,000 - - 500,000 - - 4,500,000 - - 5,000,000 5,000,000 -
Wallace WWTP Improvements (Filters) (5947?) - - - - - - - - - - - -
Southworth Treatment Plant Improvements (565) 250,000 188,648 - 61,352 - - - - - 250,000 250,000 -
West Point / Wilseyville / Vallecito
West Point / Wilseyville Consolidation Project (5547?) 15091 - - - - - - - - - - - -
West Point Septic Tank Replacement (554) 300,000 300,000 - - - - - - - 300,000 300,000 -
Six Mile to Vallecito Forcemain (548/Grant) - - - - - - - - - - - -
Vallecito Collection System Rehab (546) - - - - - - - - - - - -
Other
Collection System Rehab and 1&I Mitigation 15109 - - - - - - - - - - - -
Subtotal 20,450,000 1,185,619 - 4,520,631 2,143,750 - 12,600,000 - - 20,450,000 20,450,000 -
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Calaveras County Water District - Wastewater 5 Year CIP Budget

FY 2029-30
FY 29-30 Expansion Special Capital cip cip USDA AD / Other Total Total
Sewer Projects Budget Funds Project Fund R&R Loan| Loanlli Grants Loan Outside Funding Expenditures Variance
Arnold / Forest Meadows
Arnold Secondary Clarifier & WWTP Improvements (544) 15095 - - - - - - - - - - - -
FM UV Disinfection System Replacement (133 CIP Loan) 15106
Arnold Lift Station 2 & 3 Rehab 15115 4,000,000 - - 3,150,293 - - - - - 3,150,293 4,000,000 (849,707)
Azalea Ct/Sequoia woods/Mountain Retreat FM (Grant) -
Forest Meadows Effluent PS + Sprayfield (540) - - - - - - - - - - - -
Copper Cove
CC SAF and Tertiary Improvements 150941 - - - - - - - - - - - -
CC Lower & Upper X-Country Gravity Sewer & Force Main 15116 1,000,000 976,568 - 23,432 - - - - - 1,000,000 1,000,000 -
CC Lift Stations 16/17 Rehabilitation - - - - - - - - - - - -
La Contenta / Wallace
LC Biolac, Clarifier & UV Improvements (525/Grant) 15097 2,200,000 - - 170,000 - - 1,980,000 - - 2,150,000 2,200,000 (50,000)
Huckleberry Lift Station Improvements (525/Grant) 150928 2,500,000 - - 200,000 - - 2,250,000 - - 2,450,000 2,500,000 (50,000)
Wallace WWTP Improvements (Filters) (5947?) - - - - - - - - - - - -
Southworth Treatment Plant Improvements (565) - - - - - - - - - - - -
West Point / Wilseyville / Vallecito
West Point / Wilseyville Consolidation Project (5547?) 15091 - - - - - - - - - - - -
West Point Septic Tank Replacement (554) 300,000 281,433 - 18,567 - - - - - 300,000 300,000 -
Six Mile to Vallecito Forcemain (548/Grant) - - - - - - - - - - - -
Vallecito Collection System Rehab (546) 800,000 797,489 - 2,511 - - - - - 800,000 800,000 -
Other
Collection System Rehab and I&I Mitigation 15109 300,000 - - - - - - - - - 300,000 (300,000)
Subtotal 11,100,000 2,055,490 - 3,564,803 - - 4,230,000 - - 9,850,293 11,100,000 (1,249,707)
FY 2030-31
FY 20-31 Expansion Special Capital CIP CIP USDA AD / Other Total Total
Sewer Projects Budget Funds Project Fund R&R Loan| Loanlli Grants Loan Outside Funding Expenditures Variance
Arnold / Forest Meadows
Arnold Secondary Clarifier & WWTP Improvements (544) 15095 - - - - - - - - - - - -
FM UV Disinfection System Replacement (133 CIP Loan) 15106
Arnold Lift Station 2 & 3 Rehab 15115 700,000 - - - - - - - - - 700,000 (700,000)
Azalea Ct/Sequoia woods/Mountain Retreat FM (Grant) -
Forest Meadows Effluent PS + Sprayfield (540) - - - - - - - - - - - -
Copper Cove
CC SAF and Tertiary Improvements 15094T - - - - - - - - - - - -
CC Lower & Upper X-Country Gravity Sewer & Force Main 15116 - - - - - - - - - - - -
CC Lift Stations 16/17 Rehabilitation 500,000 - - - - - - - - - 500,000 (500,000)
La Contenta / Wallace
LC Biolac, Clarifier & UV Improvements (525/Grant) 15097 - - - - - - - - - - - -
Huckleberry Lift Station Improvements (525/Grant) 150928 - - - - - - - - - - - -
Wallace WWTP Improvements (Filters) (5947?) 500,000 - - - - - - - - - 500,000 (500,000)
Southworth Treatment Plant Improvements (565) - - - - - - - - - - - -
West Point / Wilseyville / Vallecito
West Point / Wilseyville Consolidation Project (5547?) 15091 - - - - - - - - - - - -
West Point Septic Tank Replacement (554) - - - - - - - - - - - -
Six Mile to Vallecito Forcemain (548/Grant) 500,000 - - - - - - - - - 500,000 (500,000)
Vallecito Collection System Rehab (546) 3,000,000 - - - - - - - - - 3,000,000 (3,000,000)
Other
Collection System Rehab and I&I Mitigation 15109 - - - - - - - - - - - -
Subtotal 5,200,000 - - - - - - - - - 5,200,000 (5,200,000)
Totals FY 2026-27 thru FY 2030-31 51,050,000 5,035,775 - 10,085,528 4,043,990 - 17,910,000 7,235,000 - 44,310,293 51,050,000 (6,739,707)
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Calaveras County Water District - Wastewater 5 Year CIP Budget

Total Five-Year Budget - FY 2026-27 thru 2030-31

Total Expansion Special Capital cip CIp USDA AD / Other Total Total
Sewer Projects Budget Funds Project Fund R&R Loan| Loanli Grants Loan Outside Funding Expenditures Variance
Arnold / Forest Meadows

Arnold Secondary Clarifier & WWTP Improvements (544) 15095 9,350,000 544,799 - 1,169,961 400,240 - - 7,235,000 - 9,350,000 9,350,000 -

FM UV Disinfection System Replacement (133 CIP Loan) 15106 - - - - - - - - - - - -
Arnold Lift Station 2 & 3 Rehab 15115 5,500,000 - - 3,950,293 - - - - - 3,950,293 5,500,000 (1,549,707)

Azalea Ct/Sequoia woods/Mountain Retreat FM (Grant) 350,000 - - 350,000 - - - - - 350,000 350,000 -

Forest Meadows Effluent PS + Sprayfield (540) 750,000 349,867 - 400,133 - - - - - 750,000 750,000 -

Copper Cove

CC SAF and Tertiary Improvements 150941 1,900,000 400,000 - - 1,500,000 - - - - 1,900,000 1,900,000 -

CC Lower & Upper X-Country Gravity Sewer & Force Main 15116 6,250,000 1,476,568 - 2,629,682 2,143,750 - - - - 6,250,000 6,250,000 -
CC Lift Stations 16/17 Rehabilitation 500,000 - - - - - - - - - 500,000 (500,000)

La Contenta / Wallace

LC Biolac, Clarifier & UV Improvements 15097 12,200,000 696,971 - 653,029 - - 10,800,000 - - 12,150,000 12,200,000 (50,000)
Huckleberry Lift Station Improvements 150928 8,000,000 - - 840,000 - - 7,110,000 - - 7,950,000 8,000,000 (50,000)
Wallace WWTP Improvements (Filters) (5947?) 500,000 - - - - - - - - - 500,000 (500,000)

Southworth Treatment Plant Improvements 250,000 188,648 - 61,352 - - - - - 250,000 250,000 -

West Point / Wilseyville / Vallecito

West Point / Wilseyville Consolidation Project (5547?) 15091 - - - - - - - - - - - -

West Point Septic Tank Replacement (554) 600,000 581,433 - 18,567 - - - - - 600,000 600,000 -
Six Mile to Vallecito Forcemain (548/Grant) 500,000 - - - - - - - - - 500,000 (500,000)
Vallecito Collection System Rehab (546) 3,800,000 797,489 - 2,511 - - - - - 800,000 3,800,000 (3,000,000)

Other

Collection System Rehab and 1&I Mitigation 15109 600,000 - - 10,000 - - - - - 10,000 600,000 (590,000)
Subtotal 51,050,000 5,035,775 - 10,085,528 4,043,990 - 17,910,000 7,235,000 - 44,310,293 51,050,000 (6,739,707)
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