RESOLUTION NO. 2017-04
RESOLUTION NO. PFA-03
ORDINANCE NO.  2017-01

AGENDA

MISSION STATEMENT

"Our team is dedicated to protecting, enhancing, and developing our rich water resources to the

highest beneficial use for Calaveras County, while maintaining cost-conscious, reliable service, and our

quality of life, through responsible management."

Regular Board Meeting Calaveras County Water District
Wednesday, January 25, 2017 120 Toma Court, (PO Box 846)
9:00 a.m. San Andreas, California 95249

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the Administration Office at 209-754-3028. Notification in advance of the meeting will enable CCWD
to make reasonable arrangements to ensure accessibility to this meeting. Any documents that are made available to
the Board before or at the meeting, not privileged or otherwise protected from disclosure, and related to agenda items,
will be made available at CCWD for review by the public.

ORDER OF BUSINESS

CALL TO ORDER /PLEDGE OF ALLEGIANCE

1.

2,

ROLL CALL

PUBLIC COMMENT :

At this time, members of the public may address the Board on any non-agendized item. The
public is encouraged to work through staff to place items on the agenda for Board consideration.
No action can be taken on matters not listed on the agenda. Comments are limited to five minutes
per persomn.

CONSENT AGENDA

The following items are expected to be routine / non-controversial. Items will be acted upon by
the Board at one time without discussion. Any Board member may request that any item be
removed for later discussion.

3a Approval of Minutes for the Board Meeting of January 11, 2017

NEW BUSINESS

4a Discussion / Action regarding Emergency Response to Flood Damage to Blagen Road in
White Pines Exposing Water Transmission Main and Blocking Access to District Facilities
(Dave Eggerton, General Manager)

BOARD OF DIRECTORS

Jeff Davidson, President Scott Ratterman, Vice President
Terry Strange, Director Bertha Underhill, Director Russ Thomas, Director



4b Discussion / Action regarding Approval of Contract for the West Point Water
System Water Supply Reliability Study and Calaveras County Mokelumne River
Long-Term Water Needs Study
(Peter Martin, Water Resources Program Manager) RES 2017-

4c Review and Direction of the FY 2016-17 Second Quarter Investment Report
(Jeffrey Meyer, Director of Administrative Services)

4d Discussion / Action regarding Fiscal Year 2016-17 Mid-Year Budget Review
and Budget Adjustments

(Jeffrey Meyer, Director of Administrative Services) RES 2017-
X OLD BUSINESS
Nothing to report
6.% GENERAL MANAGER REPORT
T BOARD REPORTS / INFORMATION / FUTURE AGENDA ITEMS
8. NEXT BOARD MEETINGS
= Wednesday, February 8, 2017, 9:00 a.m., Regular Board Meeting
= Wednesday, February 22, 2017, 9:00 a.m., Regular Board Meeting
5 CLOSED SESSION
9a Government Code § 54957.6
Agency Negotiators: General Manager Dave Eggerton, HR Manager Stacey Lollar and
Chief Labor Negotiator Gage Dungy
Regarding Negotiations with Employee Organization SEIU Local 1021
9b Public Employee Performance Evaluation
Government Code §54957
General Manager
9 Conference with Labor Negotiators
Agency Negotiators: President Davidson, Director Ratterman
Unrepresented Employee: General Manager
Government Code §54957.6
10. REPORTABLE ACTION FROM CLOSED SESSION
11. ADJOURNMENT
*No information included in packet 01/25/17 Board Meeting
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CALAVERAS COUNTY WATER DISTRICT

Board of Directors

District 1 Scott Ratterman
District 2 Terry Strange
District 3 Bertha Underhill
District 4 Russ Thomas
District 5 Jeff Davidson
Financial Services

Umpqua Bank

US Bank
Wells Fargo Bank

CCWD Committees

*Engineering Committee
*Finance Committee

*Legal Affairs Committee
Executive Committee (ad hoc)

Joint Power Authorities

ACWA / JPIA
CCWD Public Financing Authority

Calaveras-Amador Mokelumne River Authority (CAMRA)
Calaveras Public Power Agency (CPPA)
Tuolumne-Stanislaus Integrated Regional Water
Management Joint Powers Authority (T-Stan JPA)
Upper Mokelumne River Watershed Authority (UMRWA)

Other Regional Organizations of Note

Calaveras LAFCO

Calaveras County Parks and Recreation

Committee
Highway 4 Corridor Working Group

Mountain Counties Water Resources

Association (MCWRA)

Mokelumne River Association (MRA)
Tuolumne-Stanislaus Integrated Regional Water
Mgt. JPA Watershed Advisory Committee (WAC)

Legal Counsel

Matthew Weber, Esq.
Downey Brand, LLP

Auditor
Richardson & Company, LLP

Membership**

Strange / Davidson (alt. Underhill)
Underhill / Thomas (alt. Ratterman)
Davidson / Ratterman

Davidson / Ratterman

Ratterman (alt. Dave Eggerton)

All Board Members

Strange / Ratterman (alt. Davidson)
Peter Martin (alt. Dave Eggerton)
Strange (alt. Thomas)

Davidson (alt. Strange)
All Board Members
Ratterman (alt. Thomas)

Underhill / Thomas
All Board Members

All Board Members
Peter Martin (alt. Metzger)

¥ Standing committees, meetings of which require agendas & public notice 72 hours in advance of meeting,

#% The 1% name listed is the committee chairperson.

Revised: 01/11/17
Board/Committees Listing/2017



UNAPPROVED — SUBJECT TO CHANGES

Directors Present;

Director(s) Absent:

Staff Present:

Others Present:

RESOLUTION NO.
RESOLUTION NO.

ORDINANCE NO.

CALAVERAS COUNTY WATER DISTRICT
REGULAR BOARD MEETING
JANUARY 11, 2017

Jeff Davidson, President

Bertha Underhill, Director

Terry Strange, Director

Scott Ratterman, Vice President

Dave Eggerton, General Manager

David Cameron, Counsel

Mona Walker, Clerk to the Board

Jeff Meyer, Director of Administrative Services
Charles Palmer, District Engineer

Peter Martin, Water Resources Program Manager
Robbie Creamer, Engineering Analyst

Joel Metzger, PIO/Customer Relations Manager
Tami Bennett-Kirby, Senior Admin-Tech

Vickey Mills

Dennis Dooley

Joe Fontana

Elaine St. John

Russ Thomas

Sean Thomas

Dave Hicks, Blue Lake Springs Mutual Water Company

ORDER OF BUSINESS

CALL TO ORDER / PLEDGE OF ALLEGIANCE

1. ROLL CALL

2017-01
PFA-03
2017-01

President Davidson called the Regular Board Meeting to order at 9:00 a.m. Director Ratterman

was absent.

2,

PUBLIC COMMENT

There was no public comment.

01/11/17 Board Meeting
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UNAPPROVED — SUBJECT TO CHANGES

3 APPOINTMENT OF BOARD DIRECTOR, DIVISION 4
Discussion / Action on Appointment of CCWD Board Director RES 2017-01

DISCUSSION: Mr. Eggerton reviewed the appoinfment process and indicated that the
appointment of the Board Director term is for two years, fulfilling the remaining four year term left
by the resignation of Dennis Mills.

President Davidson reiterated the appointment process: open the seat for nominations, motion to
close, public comment, and then a vote by the three Board Members. The first nomination to
receive the three unanimous votes is the appointed Director. If nominees do not receive three
votes, the Board could table the matter to the next Board meeting.

President Davidson opened nominations for the Division 4, Board Director appointment:

MOTION: Director Underhill nominated Mr. Russ Thomas as Board
Director, Division 4
MOTON: Director Strange nominated Ms. Elaine St. John as Board

Director, Division 4
Director Strange closed the nominations.

PUBLIC COMMENT: There was no public comment.

President Davidson expressed his opinion on the importance of continuity on the Board and
thanked the candidates for their participation and interest in the position. Directors Underhill and
Strange also thanked the candidates for their interest and indicated that it is a difficult decision to
make.

Director Davidson called for a show of hands in support of nominee Mr. Russ Thomas for Board
Director.

AYES: Directors Davidson and Underhill
NOES: Director Strange

ABSTAIN: None

ABSENT: Director Ratterman

Motion to nominate Mr. Russ Thomas to the Board failed to pass.

Director Davidson called for a show of hands in support of nominee Ms. Elaine St. John for Board
Director.

AYES: Director Strange

NOES: Directors Underhill and Davidson
ABSTAIN: None

ABSENT: Director Ratterman

Motion to nominate Ms. Elaine St. John to the Board failed to pass.

President Davidson indicated that he would call for a vote once more, and if there is not a
unanimous decision to appoint a candidate then he will table the matter to the next Board meeting.

01/11/17 Board Meeting
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UNAPPROVED — SUBJECT TO CHANGES

Director Davidson called for a show of hands in support of nominee Mr. Russ Thomas for
Board Director.

AYES:
NOES:
ABSTAIN:
ABSENT:

Directors Underhill, Strange and Davidson
None

None

Director Ratterman

Mr. Russ Thomas was unanimously appointed as Board Director, Division 4.

The Clerk to the Board administered the Qath of Office to Mr. Thomas. Director Thomas
took a seat at the dais and was congratulated by the Board of Directors.

RECESS was called at 9:23 a.m. SESSION RESUMED at 9:30 a.m.

4, CONSENT AGENDA

MOTION: Directors Strange / Underhill — Approved Consent Agenda ltems:

4a

4b

4a, Minutes of the Board Meeting of December 14, 2016; and 4b, Review
Board of Directors Monthly Time Sheets for December, 2016

Approval of Minutes for the Board Meeting of December 14, 2016

Review Board of Directors Monthly Time Sheets for December, 2016

Director Underhill pulled item 4c from the Consent Agenda

4c Discussion / Action to Ratify Claim Summary #538 Secretarial Fund in the Amount

of $1,377,818.03 for December, 2016
(Jeffrey Meyer, Director of Administrative Services) RES 2017-___

AYES: Directors Strange, Underhill, Thomas and Davidson

NOES: None

ABSTAIN: None

ABSENT: Director Ratterman

OFF CONSENT AGENDA

Director Underhill pulled Iltem 4c from the Consent Agenda

4c

Discussion / Action to Ratify Claim Summary #538 Secretarial Fund in the Amount
of $1,377,818.03 for December, 2016
(Jeffrey Meyer, Director of Administrative Services) RES 2017-02

MOTION: Directors Underhill / Strange — Adopted Resolution No. 2017-02

Ratifying Claim Summary #538 Secretarial Fund in the Amount
of $1,377,818.03 for December, 2016

DISCUSSION: Director Underhill commented on the thoroughness of the report and staff's
response to questions from the Board on the Claim Summary. Director Thomas commended staff
on the detail of the report.

01/11/17 Board Meeting
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UNAPPROVED — SUBJECT TO CHANGES

PUBLIC COMMENT: There was no public comment.

AYES: Directors Underhill, Strange, Thomas and Davidson
NOES: None

ABSTAIN: None

ABSENT: Director Ratterman

5. NEW BUSINESS

5a Discussion / Action regarding Appointment to Board Committees and Election of
Members to Joint Power Authorities
(President Davidson)

DISCUSSION: President Davidson announced his selection of the following committee and
association assignments for 2017:

Engineering Committee: Strange / Davidson (alt. Underhill)
Finance Committee: Underhill / Thomas (alt. Ratterman)
Legal Affairs Committee: Davidson / Ratterman
Executive Committee: Davidson / Ratterman
Mountain Counties Water Resources

Association: All Board Members
Mokelumne River Association: All Board Members
Calaveras Parks and Recreation

Commission: Ratterman (alt. Thomas)
Calaveras LAFCO All Board Members
Highway 4 Corridor Working Group Board Representatives of Divisions 3 & 4

Tuolumne-Stanislaus Integrated
Regional Water Management JPA
Watershed Advisory Committee: Peter Martin (alt. Joel Metzger)

The Board of Directors made the following nominations to the Joint Powers Authority
Memberships:

MOTION: Directors Strange / Underhill - Nominate Director Ratterman as
Representative and Dave Eggerton as Alternate to the Association of
California Water Agencies / Joint Powers Insurance Authority
(ACWA-JPIA)

DISCUSSION: There were no other nominations and there was no discussion on the matter.

PUBLIC COMMENT: There was no public comment.

MOTION: Directors Strange / Underhill - Nominate Directors Strange and
Ratterman as Representatives and Director Davidson as Alternate to
the Calaveras-Amador Mokelumne River Authority (CAMRA)

DISCUSSION: There were no other nominations and there was no discussion on the matter.

01/11/17 Board Meeting
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UNAPPROVED — SUBJECT TO CHANGES

PUBLIC COMMENT: There was no public comment.

MOTION: Directors Strange / Underhill - Nominate All Board Members to the
Calaveras County Water District Public Financing Authority
(CCWD PFA)

DISCUSSION: There were no other nominations and there was no discussion on the matter.

PUBLIC COMMENT: There was no public comment.

MOTION: Directors Strange / Underhill - Nominate Peter Martin as
Representative and Dave Eggerton as Alternate to the Calaveras Public
Power Authority (CPPA)

DISCUSSION: There were no other nominations and there was no discussion on the matter.

PUBLIC COMMENT: There was no public comment.

MOTION: Directors Strange / Underhill - Nominate Director Strange as
Representative and Director Thomas as Alternate to the
Tuolumne-Stanislaus Integrated Regional Water Management Joint
Powers Authority (T-Stan JPA)

DISCUSSION: There were no other nominations and there was no discussion on the matter.

PUBLIC COMMENT: There was no public comment.

MOTION: Directors Strange / Underhill - Nominate Director Davidson as
Representative and Director Strange as Alternate to the Upper
Mokelumne River Watershed Authority (UMRWA)

DISCUSSION: There were no other nominations and there was no discussion on the matter.

PUBLIC COMMENT: There was no public comment.

MOTION: Directors Strange / Underhill — by Minute Entry, Approved the Full Slate
of Nominations of Representatives to the Joint Powers Authority
Memberships for 2017

DISCUSSION: President Davidson asked the Board Members if they had any comments or
changes to the slate of nominations to the Joint Power Authorities. There were no other changes
recommended.

PUBLIC COMMENT: There was no public comment.

01/11/17 Board Meeting
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UNAPPROVED — SUBJECT TO CHANGES

AYES: Directors Strange, Underhill, Thomas and Davidson
NOES: None

ABSTAIN: None

ABSENT: Director Ratterman

5b Discussion / Action regarding Amending Contract for Wholesale Treated Water
with Blue Lake Springs Mutual Water Company
(Dave Eggerton, General Manager) RES 2017-03

MOTION: Director Underhill / Strange — Adopted Resolution No. 2017-03
Approving First Amendment to Agreement to Sell Wholesale Treated
Water to Blue Lake Springs Mutual Water Company

DISCUSSION: Mr. Eggerton explained that the current agreement provides for the sale of treated
water on a wholesale basis by CCWD to Blue Lake Springs Water Company (BLS) for the purpose
of achieving a successful conjunctive use program by BLS using surface water from CCWD with
the BLS groundwater. This effort has been very successful in achieving a recovery of BLS
groundwater elevations. Under the current agreement, BLS is obligated to pay for at least 45,000
gpd each bi-monthly billing period to incentive the recovery of its wells unless CCWD has
conservation requirements in effect in which case the requirement is reduced to 40,000 gpd.
However, because water demands are less due to conservation requirements of BLS still in effect,
BLS is requesting to amend the agreement to account for the conservation requirements allowing
BLS to adjust its bi-monthly to 40,000 gpd. Staff recommended amending language in Section
2.14 of the Agreement allowing for a reduction of water use to 40,000 gpd whether mandatory
water use requirements are implemented by CCWD or BLS.

PUBLIC COMMENT: Mr. Dave Hicks, BLS General Manager commented that BLS wants to
encourage conservation with its customers and BLS continues to operate under the water
conservation requirement as directed by the State. He stated that BLS has 500 of its 1700
customers on water meters, and BLS should have all of their customers metered within three
years. Mr. Hicks and Mr. Eggerton responded to questions from the Board.

AYES: Directors Underhill, Strange, Thomas and Davidson
NOES: None

ABSTAIN: None

ABSENT: Director Ratterman

5¢c Update on Paymentus Customer Payment Processing Program
(Joel Metzger, PIO/Customer Relations Manager)

Mr. Metzger provided a PowerPoint presentation explaining the customer payment processing
program. He reviewed the system features for District staff and the various automatic payment
options for customers. The program allows the District to make outbound messaging to customers,
and has an interactive voice response. Mr. Metzger provided graphs showing the volume thus far
of customers enrolled in the automatic payment system. Mr. Metzger responded to questions from
the Board related to the customer payment process.

This item was for information only; no action was taken.

01/11/17 Board Meeting
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UNAPPROVED - SUBJECT TO CHANGES

5d Discussion ACWA / JPIA President’s Special Recognition Award
(Jeffrey Meyer, Director of Administrative Services)

DISCUSSION: Mr. Meyer announced that CCWD received Special Recognition Awards from the
District’s insurance carrier, Association of California Water Agencies / Joint Powers Insurance
Authority (ACWAJ/JPIA) for having 20% lower loss ratio in property, liability and workers
compensation programs. Director Davidson announced the Board’s appreciation of staff for their
efforts for a safe working environment that resulted in receiving these awards.

PUBLIC COMMENT: There was no public comment.

This item was for information only; no action was taken.

6. OLD BUSINESS

Nothing to report.

T GENERAL MANAGER’S REPORT

Mr. Eggerton reported on the following: staff is focusing on a review and update of its Capital
Improvement Project program; work continues on the upcoming FY 2017/18 budget; status of local
reservoir storage levels; and he gave an update on storm related challenges. Mr. Metzger gave an
update on the state’s water emergency conservation requirements.

8. BOARD REPORTS / INFORMATION / FUTURE AGENDA ITEMS

Director Underhill reported on San Andreas Sanitary District’s activities; and she gave recognition
to the accomplishments of District staff.

Director Thomas expressed his appreciation for his appointment and looks forward to being a
Board Member.

Director Strange reported on storm related issues and requested to review a management plan of
Wilson Dam; and discussed hydro facilities operations and current power generation.

Director Davidson requested a meeting be scheduled between CCWD’s Board President and Vice
President and the County Board of Supervisors Chair and Vice Chair to discuss matters of mutual
interest. He requested a monthly progress status report for CIP projects; and he will discuss with
staff the status of a customer leak issue in Valley Springs.

9.  NEXT BOARD MEETINGS

=  Wednesday, January 25, 2017, 9:00 a.m., Regular Board Meeting
=  Wednesday, February 8, 2017, 9:00 a.m., Regular Board Meeting

The Open Session ended at approximately 11:05 a.m.

01/11/17 Board Meeting
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UNAPPROVED - SUBJECT TO CHANGES

10. CLOSED SESSION

The meeting adjourned into Closed Session at approximately 11:10 a.m. Those present were
Board Members: Jeff Davidson, Bertha Underhill, Terry Strange and Russ Thomas (Director
Ratterman was absent); staff member Dave Eggerton; and counsel David Cameron.

10a  Conference with Real Property Negotiators
Government Code §54956.8
Property: APN 044-006-031, San Andreas
District negotiators: Dave Eggerton and Robbie Creamer
Under negotiation: price and other terms

10b  Conference with Real Property Negotiators
Government Code §54956.8
Property: APNs 046-019-051, 073-042-127 and 073-042-129, Valley Springs
District negotiators: Dave Eggerton and Robbie Creamer
Under negotiation: price and other terms

11. REPORTABLE ACTION FROM CLOSED SESSION

The Board reconvened into Open Session at approximately 11:55 a.m. There was no reportable
action.

12, ADJOURNMENT

With no further business, the meeting adjourned at approximately 11:55 a.m.

By: ATTEST:
Dave Eggerton Mona Walker
General Manager Clerk to the Board

01/11/17 Board Meeting
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Agenda Item

DATE: January 25, 2017
TO: Board of Directors
FROM: Dave Eggerton, General Manager

SUBJECT: Emergency Response to Flood Damage to Blagen Road in White Pines
Exposing Water Transmission Main and Blocking Access to District

Facilities
RECOMMENDED ACTION:
Motion: / , by minute entry, ratifying emergency actions taken

to date by District staff in response to flood damage to Blagen Road in White Pines
threatening the District’s existing and new Reach 3A water transmission main pipelines
and blocking access to District facilities and authorizing staff to take such additional
emergency actions as deemed necessary by the General Manager to complete this
effort to protect District infrastructure and the community’s water supply.

SUMMARY:

On Wednesday, January 11, 2017, Big Trees Creek flooded Blagen Road in White
Pines destroying the culvert and almost half of the paved roadway. As a result, the
District's Reach 3A underground water transmission pipeline was exposed, including
portions of the old, brittle steel pipe still in service and the recently constructed, new
ductile iron pipe. This threatened the main water supply to the community of Amold as
the old exposed pipe is at higher risk of failure from contact with debris flowing in the
creek or further erosion of the surrounding soils. CCWD staff and its contractor for the
Reach 3A project, T&S Construction, took immediate measures to support the old pipe
by strapping it to a steel |-beam spanning the washed-out portion of the road. In
addition, T&S installed a temporary bridge across the road to reestablish vehicle access
to CCWD'’s maintenance building and Sawmill Water Tank.

After continuing to monitor the exposed pipe and evaluating all options to protect the
community’s water supply and public safety, CCWD staff determined it was necessary
to take the old pipeline out of service by constructing an inter-tie to the new waterline.
Beginning the morning of January 18th and continuing through the night in heavy snow
conditions, this emergency effort was successfully completed the next morning thanks
to the dedication and hard work of CCWD staff and T&S crews. And with fremendous
support from Blue Lake Springs Mutual Water Company sending water from its storage
into CCWD's interconnected system, the community remained in service throughout the
project.



USDA staff were also very helpful in allowing the District to utilize its existing contract
with T&S to complete this necessary work as quickly as possible. With T&S already
mobilized and working on the Reach 3A project and in possession of necessary
resources like a bridge close-by in their construction yard in Sacramento, they were the
best option for timely, successful completion of this work. Moreover, they provided their
expertise in helping staff develop a recommended course of action to respond to this
emergency and again performed excellent work under trying conditions.

All of this emergency work has been performed under a change order to the existing
contract with T&S for construction of the Reach 3A project authorized by your General
Manager. The not-to-exceed change order of $50,000 is for time and materials
associated with this work, all of which is being monitored by District construction
inspection staff onsite. Additional work, potentially exceeding the initial amount of this
change order, will be necessary to remove damaged asphalt and road base overlying
and weighing upon the exposed new pipe and to install additional beams to protect it
until the road and culvert are rebuilt by the County which owns that portion of Blagen
Road. The County Board of Supervisors will consider adopting a declaration of
emergency at its meeting on January 24, 2017 to expedite this and other projects to
address the damage of recent storms.

FINANCIAL CONSIDERATIONS:

Expected costs of $50,000 or more to be paid from a combination of the Rehabilitation
and Replacement (R&R) CIP budget for the Reach 3A project and operating funds.
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Agenda Item

DATE: January 25, 2016
TCxR Dave Eggerton, General Manager /ﬁ,
FROM: Peter Martin, Water Resources Program Manager

SUBJECT: Discussion / Action regarding Award of Consultant Contract for West Point
Water System Water Supply Reliability Study and Calaveras County
Mokelumne River Long-Term Water Needs Study

RECOMMENDED ACTION:

Motion: / adopt Resolution No. 2017- authorizing a
Professional Services Agreement for the West Point Water System Water Supply
Reliability Study and Calaveras County Mokelumne River Long-Term Water Needs
Study, and for the General Manager to execute a related cost-share agreement with
Calaveras Public Utility District subject to approval as to form by District Counsel.

SUMMARY:

At the Board’s direction, staff prepared and distributed a request for proposals seeking
professional consulting services for two separate studies to evaluate future water supply
and infrastructure needs in the Mokelumne River watershed in Calaveras County. This
was in response to the Board's interest in: 1) an evaluation and prioritization of the
infrastructure in the West Point water system with a focus on water supply reliability,
and 2) an evaluation of the Long-Term Water Needs on the Mokelumne River for
Calaveras County associated with providing recommendations to the State of
California’s Natural Resources Agency in their evaluation of the suitability of designating
portions of the Mokelumne River as “Wild and Scenic”, under the recently passed state
Assembly Bill 142.

Staff recognized that there were harmonizing opportunities to combine the studies into a
larger effort since they evaluate the same watershed and infrastructure. Therefore, the
District distributed a request for proposals allowing consultants to propose on both
studies in the hopes that there would be an overall cost saving with regard to project
management. A summary of the two proposed studies are as follows: '

Study A) The West Point Water System Water Supply Reliability project will evaluate
specific water supply planning issues for the District's West Point Water System, and
culminate in the development of a plan/study to be utilized as a water resources
planning tool with recommendations for updating the District's capital improvement



program to better formalize and prioritize these improvements as necessary to obligate
funding and to meet future demands.

Study B) The Calaveras County Mokelumne River Long-Term Water Needs Study will
provide a detailed study of Calaveras County’s long-term water requirements for areas
within the County to be served by the Mokelumne River. This study also needs to
evaluate from where and how the District will obtain the additional water supplies
needed to meet the projected future demands. Furthermore, the District intends to look
at the overall regional demands, including those outside of the District's current service
area, and will work with Calaveras Public Utilities District (CPUD) on this effort.

District staff distributed a request for proposals to complete the two Mokelumne River
supply studies in November of last year to five selected consultants. Of the five
consultants that received the RFP, three provided a proposal to the District, with two
consultants ultimately teaming up for one proposal. Those consultants providing
proposals were Mead and Hunt, RMC Water and Environment, and ECORP Consulting,
Inc. The fee estimates for the three proposals ranged from $212,880 to $296,580 as
follows:

onsultan liiii7iFee Estimate’

| $320,052 (negotiated to $296,580)

After reviewing the proposals with staff from CPUD, staff recommends the proposal
provided by ECORP Consulting, Inc. (ECORP) for consideration by the Board of
Directors. The proposed team of ECORP with KASL Engineering as a sub-consultant is
well suited to provide the most high-value services desired for the completion of the two
studies, in addition to providing a project team and approach that was most tailored to
meet CCWD’s and CPUD's needs. KASL is intimately familiar with the infrastructure of
both agencies and ECORP has provided excellent water resources engineering
services for the District on numerous projects. Furthermore, the hourly rates of each
firm are very reasonable and lower than those of the other proposals. Some of the
additional tasks in ECORP’s original proposal were deemed as optional and were
negotiated out of the original fee estimate, but could be evaluated at a later time with
direction from the Board. The proposal from ECORP has been provided for your
information and consideration.

FINANCIAL CONSIDERATIONS:

The agreement with ECORP Consulting, Inc. is for an amount not to exceed $296,580.
CPUD has tentatively agreed to a cost share arrangement and reimburse CCWD for
forty percent (40%) of the cost of Study B, or $44,025. Of the remaining costs for the
two reports, the FY 2016-17 Water Resources budget includes $100,000 for Study B,
whereas $80,000 is included in the FY 2016-17 Capital Improvement Program (CIP)
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budget for the West Point Water Master Planning effort (Fund 304, West Point Water
Expansion Fund). The majority of KASL's evaluation and engineering efforts will be
funded by the West Point Water Master Plan Update Project in Fund 304, and an
additional breakout of KASL's effort and fee estimate have been provided as an
attachment. As this project will carry over into FY 2017-18, $66,747 will need to be
budgeted in FY 2017-18 Water Resources Operating budget to complete the Study A,
and $5,808 will need to be budgeted in the FY 2017-18 CIP budget for the balance of
the West Point Water Master Plan Update Project. The following is a summary of the
costs and their funding sources:

Study A

ndin' Source : Expenditure

Study B

Attachments: ECORP Consulting, Inc. Proposal for Mokelumne River Studies
Fee Estimates for ECORP and KASL
Resolution 2017- Authorizing a Professional Services Agreement for the Mokelumne River Studies
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ECORP Consulting, Inc.

i ENVIRONMENTAL CONSULTANTS

December 16, 2016

Peter Martin, Water Resources Program Manager
Calaveras County Water District

120 Toma Court

San Andreas, California 95249

RE: Response to Request for Proposals from Calaveras County Water District — West Point Water
System Water Supply Reliability Study and Calaveras County Mokelumne River Long-Term
Water Needs Study

Dear Mr. Martin:

ECORP Consulting, Inc. (ECORP) is pleased to provide three (3) hard copies and one electronic copy of the
Technical Proposal and one (1) copy of the Cost Proposal in response to Request for Proposals for West Point
Water System Water Supply Reliability Study and Calaveras County Mokelumne River Long-Term Water Needs
Study. We have carefully reviewed the Calaveras County Water District (CCWD) Request for Proposals
received Friday, October 28, 2016 and have developed what we believe is the best approach to effectively
serve the interests of the District. Study A and Study B may share the anticipated long-term interdependency
on Schaad’s Reservoir. Our current understanding is that both CCWD and Calaveras Public Utility District’s
(CPUD) future water demands could be met from supplies from Schaad’s Reservoir. As such, carrying out the
West Point Water System (WPWS) Water Supply Reliability Study (Study A) will require an understanding of
CPUD future level water demands to be determined under Study B. As requested, our proposal includes fee
estimates for Study A, Study B, and Study A & B completed together, and is included in a separate envelope.

The ECORP Team is experienced with comprehensive strategic water resources planning and analysis services
covering a wide variety of water resource projects including reservoirs, water supply, hydropower,
conjunctive use, irrigation, and operations simulation. ECORP is skilled in all phases of planning and
management of multi-disciplinary projects, including water resource economics, natural resources, water
rights analysis, regulatory compliance, permitting, litigation technical support, settlement negotiations, water
accounting, and political, social, and administrative concerns relating to the use and conservation of water.
We specialize in utilizing advanced technologies to understand water resources project operations, hydrology,
hydraulics, and environmental factors, with interdisciplinary studies to provide a “big picture” approach to
water resources planning, analysis, and management.

The most unique and influential strength of our team lies in our long-standing knowledge and developed
expertise with Mountain Counties water resources operations, understanding of water rights, and our ability
to use our knowledge and experience to develop creative cost-effective solutions to water supply challenges.
This breadth of knowledge is critical since the technical defensibility of this project will hinge on our ability to
document and accurately portray the potential effects of AB 142. Specifically, the ECORP Team offers the
following strengths that set us apart from other consultants:

Water Resources Management/Water Rights: Our familiarity with Sierra Nevada hydrology and
project operations is second to none, as demonstrated by our client list, which includes: Nevada
Irrigation District, Placer County Water Agency, Foresthill Public Utility District, Georgetown Divide
Public Utility District, Sacramento Municipal Utilities District, El Dorado Irrigation District, El Dorado
Water and Power Authority, El Dorado County Water Agency, Grizzly Flat Community Services
District, Sacramento Municipal Utility District, and Calaveras County Water District. Our two senior
water resources engineers (leff Meyer and Michael Preszler) have combined experience of more
than 50 years including review of water system operations, new water rights, and preparation of
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supporting environmental documents. We understand the value and importance of area of origin
principles and we stand with our clients to secure those rights.

Dedication: We are committed to achieving the project goals and fully engaging as a member of the
project team. We understand there are several operators within the Mokelumne River watershed
competing for limited water supplies. The ECORP Team will represent the interests of CCWD and
CPUD (Districts). We will work with the Districts to develop solutions that best serve the Districts”
interests.

On-Schedule Delivery: Our proactive addressing of issues, clear and timely presentation of options,
and experienced dedicated team will result in rapid and successful project completion.

Our team members are at the forefront of numerous statewide, regional, and local water rights initiatives,
dealing frequently with the State Water Resources Control Board (SWRCB) and its staff concerning ecosystem
issues, instream flow and temperature regulation, profect simulation modeling, hydropower integration,
pending water rights applications, and SWRCB mandates.

The ECORP Team includes KASL Consulting Engineers and their long-term involvement with and
understanding of local water distribution facility evaluation, development and design. Recognizing the
significance of this project, we have developed a management structure to meet the needs of the Districts
and ensure efficient project oversight, rigorous quality assurance/quality control, and complete management
of the team, keeping the Districts’ administrative burden to a minimum.

Thank you for this opportunity to present our proposal. We have reviewed and accepted CCWD’s Standard
Agreement format as provided in Attachment A of the RFP. If you have questions or would like to discuss our
proposal further, please contact me or Jeff Meyer (Project Manager) at:

Hal Freeman, Vice President Jeff Meyer, P.E., Project Manager

ECORP Consulting, Inc. ECORP Consulting, Inc.

2525 Warren Drive 2525 Warren Drive

Rocklin, California 95677 Rocklin, California 95677

Phone: (916) 782-9100, Fax: (916) 782-9134 Phone: (916) 782-9100 Fax: (916) 782-9134
Email: hfreeman@ecorpconsulting.com Email: jeffmeyer@ecorpconsulting.com
Sincerely,

%@Zw‘d«f

Hal Freeman, Vice President
Attachment(s)

! ) ECORP Consulting, Inc.

ENVIRONMEXTAL COXSULTANTS




Response to Request for Proposals from Calaveras County Water District - December 16, 2016

West Point Water System Water Supply Reliability Study and
Calaveras County Mokelumne River Long-Term Water Needs Stud

Table of Contents

Comsultant Ol et OIS e e s e R b s R e e e B e i T
Background and EXPEriGriCE ... iieisisisieissnmsmmnienssnsss asaiesesssesssssarsssssssnss saanssnntsssssass seesens sbass sbasassss seasesnssorassssss L
Consultants .....ceciieees S G A S S S AP S T S S s AR TR S

ECORP Consultmg, Inc D
KASL Consulting Engsneers, Inc. T S e —— St~ s —————
Scheduling.... e
Quality Control}Quahty Assurance v -
ECORP Consulting, Inc. Projects... sl
Foresthill Public Utilities DIStrICt Water nghts Extensmn Project EiRlElS.. .5
Placer County Water Agency Water Rights Extension, Placer and El Dorado Countles ........................ 6
El Dorado Water & Power Authority Water Rights EIR, El Dorado, Sacramento and Placer Counties... 6
Calaveras County Water Agency Water Rights, Calaveras COUNTY ...vuressesiemesismssssssssssensinsmissssas 1
Monterey Peninsula Water Management District, Monterey COUNtY..c.uueueiemieimeiisimasessinsesimessanes T
KASL Consulting Engineers, Inc. Projects... 4 s Wl
Copper Cove Raw Water Main, Pump Stat:on and Water Treatment Pla 3| ST 7
Georgetown Divide Public Utility District Water System Reliability Study and Capital Improvement
Program... e ]
Jenny Lind Water Treatment Plant and Jenny Llnd Water Treatment Plant Expansmn ........................ 9
Initial Study And Initial Study Update Middle Fork Ditch Pipeline and Hydraulic Power Feasibility
Workplan and Schedule U T P o TR P TPy oy R
Study A: West Point Water System Water Supply Rellablhtv .10
Task 1.0 Review current information and data... .10
Task 2.0 Assessment of Current Infrastructure and Water Supplles o P
Task 3.0 Establish Desired Parameters for Full Evaluation of WPWS Water Supplles .14
Task 4.0 Evaluation of Supplies and Project Prsorltrzatlon'......'............,...............................'... SRS 1.
Task 5.0 Draft Study... .15
Task 6.0 Final Study ... . .16
Task 7.0 Project Managernent and Meetlngs .16
Preliminary Project Schedule: Study A... S AR v T e i
Study B: Calaveras County Mokelumne River Leng-Term Water Needs Study Scope of Serwces wrerssesnareanas 17
Task 1.0 Project Management and Meetings .. =19
Task 2.0 Review of current information and data s 18
Task 3.0 Establish Desired Parameters for Full Analys:s of Wlld and Scenlc Demgnat:on ..................... 19
Task 4.0 Draft Study ... .22
Task 5.0 Final Study... - i
Preliminary Project Schedule Stul:Eyr B i)

LIST OF ATTACHMENTS

Attachment A — Resumes of Key Personnel

ECORP Consulting, Inc.

ENVIRDSEMENTAL COXSHLTANTS

i



Response to Request for Proposals from Calaveras County Water District — December 16, 2016
West Point Water System Water Supply Reliability Study and
Calaveras County Mokelumne River Long-Term Water Needs Stud

CONSULTANT QUALIFICATIONS

Background and Experience

The ECORP Team’s Project Manager, Jeff Meyer, P.E., will provide the team leadership and close coordination
with all parties to successfully execute this effort. He will oversee the ECORP Team members, including KASL
Consulting Engineers, Inc., and conduct the primary coordination with the Districts using proactive
communication. The depth of his technical expertise is ideally suited for this effort. See below for more
information describing how Mr. Meyer and KASL’s Jack Scroggs have ideal backgrounds for this project.
Michael Preszler, P.E., will assist Mr. Meyer in directing the technical work. Mr. Scroggs will provide direction
of the design team and is assigned to evaluate existing facilities and recommend facility improvements and
design. See Attachment A for resumes of key personnel.

leff Meyer, P.E., Project Manager, Water Rights Task Manager (ECORP). Mr. Meyer
is a Registered Professional Engineer with more than 26 years of experience in
environmental engineering and water resources management. Currently, Mr. Meyer
serves as the Director of ECORP’s Water Resources Management Department. His
experience includes hydrology development, stream flow gaging, runoff forecasting,
water rights, water transfer negotiation, coordination and operational planning,

D model application development, long term planning, short term planning using
pDSItan analysas alternatives evaluation, operation rules development, hydroelectric system evaluation,
computer-aided dispute resolutions, and CEQA and NEPA review. Mr. Meyer has used his skillset to assist as
a project advisor and analyst in a number of multifaceted :

projects in the states of California, Kansas, New York and “Jeff and the rest of the ECORP Team are

Florida. integral fo the success of PCWA's
operational, stewardship, and regulatory
Over the last 15 years, Mr. Meyer’s focus has been serving the efforts. Their dedication and commitment
operators in the Mountain Counties region of the Sierra have served the people of Placer County
Nevada. Most of Mr. Meyer's project work includes measuring, extremely well"
simulating, or evaluating the movement of water. The Andy Fecko
projects typically include releases from large reservoirs Resource Planning Administrator
through canals, pipelines, streams and rivers to meet Placer County Water Agency

consumptive demands, generate hydropower, meet water T —
quality goals or meet instream flow requirements. The

purpose of these evaluations is to provide an estimate of impacts to the many water users within the
affected basins due to changing operations or facilities. The results of these analyses are often used to make
multimillion-dollar decisions or to create new policy.

el e .l o e i s
x professional, high quality consulting
Specialist (ECORP). Mr. Preszler is services to the El Dorado County Water
ECORP’s California Water Practice Agency. Michael is a Trusted Advisor that
Leader with more than 25 years of always works quickly and efficiently to
consulting experience primarily in the deliver the highest caliber of service.”
Mountain Counties area of the Sierra Tracey Eden-Bishop

Water Resources Agency Engineer
El Dorade County Water Agency

Nevada Mountains. Mr. Preszler is a registered civil engineer
with extensive experience in water right and supply strategic

¥ Y ECORP Consulting, Inc.
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planning and CEQA review of new and expanded water supply projects. He has led many comprehensive
strategic water resources planning and analysis efforts covering a wide variety of multi-disciplinary projects
focusing on supplemental surface water supply. He is very experienced in watershed hydrology, water rights,
project simulation modeling, economics and operation, and engineering feasibility investigations. In addition
to his work in the Mokelumne River watershed, Mr. Preszler’s familiarity also stems from having lived in
Mokelumne Hill for many years.

lared Emery, P.E., Senior Hydrologist (ECORP). Mr. Emery has 11 years of
professional experience as a water resources engineer for ECORP that includes
hydrology development, surface water project simulation model application
development, drought analysis, flood frequency analysis, water rights analysis, water
quality assessments, and hydroelectric system evaluation. Mr. Emery is well versed in
.| reservoir and channel simulation modeling, alternative operational criteria

£ 4 development, and evaluation in collaborative setti ngs balancing multiple competing
stakeholder interests. He has developed project operational evaluations for El Dorado Irrigation District’s
water supply system including the El Dorado Hydroelectric Project (FERC Project No. 184), the Sacramento
Municipal Utility District’s Upper American River Hydroelectric Project, and Placer County Water Agency’s
Middle Fork Hydroelectric Project.

John C. (Jack) Scroggs, P.E., Principal Engineer (KASL). Mr. Scroggs has over 40 years
of civil engineering, water resource, and public works engineering experience. He has
served as Principal-in-Charge, Project Manager and Lead Design Consultant for
numerous water treatment plant wastewater treatment, reclamation, pipeline and
booster station projects completed by KASL. His experience includes the design of
surface water filtration and ground water filtration improvements. Mr. Scroggs is a

: i Registered Civil Engineer in California and Nevada and a Registered Traffic Engineer in
California. He graduated from UC Davis with a B.S. Degree in Civil Engineering in 1973 and was advanced to
his Master’s Degree in Civil Engineering in 1981.

William (Bill) Ostroff, P.E., Project Engineer (IKASL). Mr. Ostroff is a California
Registered Civil Engineer with over 14 years of experience with KASL working on water
and wastewater systems, hydraulics, treatment, pump station and piping
improvements design. He has conducted extensive WaterCAD and SewerCAD network
modeling, extended period simulation and surge analysis of water systems and sewer
systems and completed hydraulic modeling and tank basin designs for water and
wastewater projects. Heis well versed with computer modeling and design tools such
as MicroStation, Bentley InRoads Suite, CivilStorm, SewerCAD, CulvertMaster, FlowMaster, Hammer,
StormCAD and WaterCAD. Bill Ostroff obtained his B.S. Degree in Civil Engineering from Cal Poly, San Luis
Obispo.

Octavio Perez, P.E. Project Engineer (KASL). Mr. Perez is a California Registered Civil
Engineer with over 12 years of civil engineering design experience. Mr. Perez has
conducted detailed design of potable water systems, pump stations, sewage
collection, storm drain conveyance, retaining walls, roadway, ADA compliant paths of
travel and grading improvements for public works and residential land development
projects in California, Nevada, New Mexico, Arizona and Hawaii. He has extensive
background and design experience with grading, earthwork and Digital Terrain
Modeling. His experience also includes serving as resident engineer on military housing projects in California

5 ECORP Consulting, Inc.
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and Hawaii. Mr. Perez is a graduate from California State University, Sacramento with a B.S. Degree in Civil
Engineering.

Jorge L. Beltran, P.E, QSD/QSP, Project Engineer (KASL). Mr. Beltran is a California
Registered Civil Engineer with over 12 years of experience preparing drainage studies,
designing storm drain systems and preparing plans for construction of roadways and
public works improvements. Jorge has extensive hydrological and hydraulic modeling
experience of compliance storms, open channels, floodway encroachment analysis,
closed conduit drainage systems, culverts and bridges for public works and residential
land development projects in California, Nevada, New Mexico, Hawaii and Arizona.

Consultants

ECORP CONSULTING, INC.

N ECORP is a water resources and ecological resources

Y 3 ECORP Consulting, Inc. i w .
B VIR ENEAL EORS U TS planning and analysis firm composed of an experienced

team of engineers, scientists, and resource managers
that have expertise in the services required for successfully and efficiently completing the West Point Water
System Water Supply Reliability Study and Calaveras County Mokelumne River Long-Term Water Needs Study.
ECORP has approximately 130 full-time consulting employees in four offices located in Rocklin, Redlands, San
Diego, and Santa Ana, California.

ECORP is experienced with comprehensive strategic

water resources planning and analysis services THE ECORP TEAIM PROMISES CALAVERAS
covering a wide variety of water resource projects COUNTY WATER DISTRICT....

including reservoirs, water supply, hydropower,

conjunctive use, irrigation, and operation @ Water Resources Management/Water Rights
simulation. ECORP is skilled in all phases of 2 Dedication

planning and management of multi-disciplinary 2 0n Schedule Delivery

projects, including water resource economics,
natural resources, water rights analysis, regulatory
compliance, permitting, litigation technical support, settlement negotiations, water accounting, and political,
social, and administrative concerns relating to the use and conservation of water. We specialize in utilizing
advanced technologies to understand water resources project operations, hydrology, hydraulics, and
environmental factors, with interdisciplinary studies in economics, water law, and natural resource science to
provide a “big picture” approach to water resources planning, analysis, and management. ECORP will conduct
work on the project using staff from the corporate headquarters conveniently located in Rocklin. ECORP’s
water resources experts are highly experienced with the resources of Calaveras County and specifically the
Mokelumne River, having worked in this area for decades.

ECORP applies professional planning techniques and technical water resource system analytical
methodologies, with special attention to economic concepts, to conduct in-depth analysis that cross many
disciplines and present findings to clients and stakeholders in concise, effective presentations. We are skilled
at watershed modeling and developing tools necessary to communicate successfully with all ranges of
stakeholders and provide information required to make successful decisions.
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KASL CONSULTING ENGINEERS, INC.

KASL Consulting Engineers, Inc. (KASL) is a City of Citrus Heights-based, locally owned,
professional engineering, water resource, and land surveying firm. KASL provides civil
engineering, water resource engineering and land surveying services to public agencies and
to private development interests throughout Northern and Central California and the
Western United States,

Founded in 1982, the firm offers expertise in water, sewer and storm drain master planning, water pipeline,
pump station, treatment plant and storage improvements, wastewater collection, lift station, force main,
treatment, disposal and reclamation facilities, storm drainage conveyance, pumping and detention basins,
streetscape improvements, road improvement projects, bikeways, traffic signal design, utility plans, street
lighting, computer modeling, mapping and surveying. With support from subconsultants, they also provide
public outreach, structural engineering, geotechnical engineering, environmental assessment, pavement
rehabilitation analysis and other professional services, as required. Their current staff includes five
Registered Civil Engineers and one Registered Traffic Engineer.

For this assignment, KASL would assist the Districts with assessment of existing and future water system
demands, evaluate the capacity and condition of water supply, pumping, treatment, storage and distribution
networks to meet these existing and projected demands and develop, with the assistance of the Districts
staff, identification of Capital Improvement Projects. This task would include preparation of preliminary
improvement plans and estimated project cost. With the Districts” authorization, we will assist the Districts
prepare and submit grant fund and loan applications to finance needed CIP facilities.

Scheduling

The ECORP Team anticipates a total project timeline of approximately nine months to complete this effort.
We understand that AB 142 requires the Secretary of the Natural Resources Agency to submit a report to
consider the potential effects of the proposed Mokelumne River designation as wild and scenic to the
Legislature and Governor no later than December 31, 2017. Qur schedule accommodates this timeline.
Preliminary project schedules for both studies are presented in respective study sections and are dependent
upon each other.

Quality Control/Quality Assurance

ECORP has a very thorough QA/QC program that not only includes the review of technical reports, butalso
includes the reviews of the accuracy of scopes of work, cost estimates, schedules, invoices, technical surveys,
and the protocols used to conduct those surveys and data analyses. The QA/QC program is the same for
each of the types of services required by the contract, in that the Project Manager oversees the entire
contract, is primary point-of-contact for the Districts, ensures that the appropriate resources are available
and committed to each task, and performs the final reviews on reports and invoices. The quality control
review also includes a review of the project accounting reports that are provided on a monthly basis, the
invoices, and the cumulative project accounting for the as-needed task orders.

When a project is assigned, the Project Manager will place it on the Master Schedule, and a number will be
assigned in ECORP's accounting software by the Project Accountant. The Project Manager will also meet with
the Task Managers to determine that the plan for completing the project includes all of the various aspects
noted in the scope of work, that the timing of any task is correct, and that the data that will be gathered will
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