CALAVERAS COUNTY WATER DISTRICT

Proposed Five-Year Rate Plan

A f_:]ener‘aﬁor'lal Investment in our c.ommuﬂﬁy
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PROTEST PROGESS

CCWD Board of Directors will consider all protests:

e Must be submitted in writing, even if you attend the
public hearing

e | etters must be received prior to the close of the
public hearing on Wednesday, September 13, 2023

¢ A sample letter is available on our website: ccwd.org
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PROPOSED MONTHLY WATER IMPACT

Base Rate + 187 gal/day consumption

$152.79
$98 64 $114.48
=

L

VONTHLY WPAGT
CURRENT ~ YEAR1  YEAR2  YEAR3  YEAR4  YEARS
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PROPOSED MONTHLY WASTEWATER IMPACT

$177.32
W Wﬁ
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CURRENT ~ YEAR1  YEAR2  YEAR3  YEAR4  YEAR®
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FINANCIAL PLAN SUMMARY RESERVE FUNDING

Factors Impacting the Financial Plan Account for unforeseen

risks through well

EXPENSE PHUJECT[UNS established reserves

Account for cost escalations a
by expense category and = o« CAP”AL SPENDING

any debt obligations Financial | Account for anticipated

Plan i repair and replacement
' projects to maintain a
safe and reliable system

WATER / FLOW DEMANDS «* =
Account for expected changes = '\\‘ REUENUE PR[]J EBT'UNS

in total water usage, flows,
growth, as well as changes in
service needs

Account for rate revenues,
other operating revenues,
and non-operating revenues

a©™ #-A Ae- 3% S3¥% A Y a0™ £-UY4a Ya™O -A OU™MO,U-An , U,a™ Ya
-YaU-+eaAY UM™Ma™MAE™MYg MGEO™MAe-36U™Ya ¢ O-4,% YO™MAesAoo U™Y
Y™ «©,U,ea™U-Ya-eYE

GO™AY™ SUE ™M@EG®BAY™Y U™ A %0 ™Me Z0 e™mO , UAA™AE Ae Z0 ™0
“Ae¥éeaAn ¥V %, U-™Y Ae ZMAM™MEEZYa YMUBGae™Y | Ae YaE@O3mAN Vi@ oo™
UEE» Z,e»a Y 6™¥%Y Y , UEE» £EUG,Us 4E OQUE, ™e4 «EYAY «éU-An &

VMe™MAe™ SUE, ™Mhék&ANY U, a™ U™Me™MAE™MYn EG4O™U EO™U,4-Aa U™
UMOG™MAE™Ya Yée© ,Y OUEO™UAD 4, 0™Y ,Ae OG+UE U™Ma™AE™Y EUEA
ao0™ BEUAO #EU» OUE ™e3 Ae B™§ YEo Af

O0-48,% ZO™MAacA™ ¢ O0-4,% YO™MAemAn O%,A =Y Z,Y™e. EA 5O0™ -Yau
6,ya™mp,a™mu ,0-4,% AOUE6™A™AL SUEaU,A t S° A« YO, AY ao™ «¢
SUE,™es sEYAY Z™MQOQEAe #x =~ -Ae3%ée™ A -A£3% 4-EA £,-4EUE

VMY™MUs™ #éA®TRAo-YaU--a A,-Aa,-AY U™MY™MUOG™Y 4E Z™aa™U A, A«
UMe™-04 EE UMO™AE™Y Ae 0™ Q@AYVAY By O WOINAXLT MDD E™ §-4C
£éAe-la@™ -YaU-+a ,%YE A, -A&a,-AY , 7«0 MA™MUa™A.q U™MY™UH™
U™3%,8™e 4E «e™Zao ,Ae . YY™M3 U™MO%,-™MA™MAZ U™MY™MUG™Y U™MGé-UT™

rra™MU#%ES ™A ReVA e™mOa0© A, %0Y-Y E£ 80™ eaY&aU-+4AY «6UU™A

Ae e6YAEA™U Y, o™ Y Y ™e 3E ©™3,0 ,3%¥%Ee,a™ «sEYAY =A 40™ «E)



KEY
INFLATION ASSUMPTIONS CAPITAL SPENDING

FY 2024 Water Funding Depreciation
CPl set at 5.6% & _/Water - $11 M+/yr

Capital set at 7.2% Wastewater / j/ WW - $7.1 M+/yr

GROWTH

0% for Financial Plan
Not relying on growth

UTILITY DEMANDS RESERVES

3,739 AF in Sales e ::sl:::;nwatusfy
RARTER t"’%\."u Requirements
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CURRENT FINANCIAL POSITION

At Existing Rates

Financial Plan Operating Financial Plan
Metrics

Generate Positive

Net Income

Comply with Debt |FERaeN3
Covenants $0
Sufficiently Fund ($5)
Capital Needs ($10)

Meet Reserve
Targets mmm Net Cashflow Projected Revenue — —Operating Expenses
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FINANCIAL POSITION

Water at Current Rates

RESULTS FROM REVIEW

Requires Revenue Increases Each Year

Eleminate ongoing operating deficit over the planning period
Satisfy debt coverage of 125%

Maintain water system by addressing certain repair and
replacement projects

Replenish and maintain healthy reserves
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FINAL PROPOSED WATER FINANCIAL PLAN

FY 2024 - 2028

FlngﬂCIal PlantKey Revenue Adjustments:
omponents FY 2024 - FY 2028: 22%, 18%, 16%, 16%, 15%

Satisfy Debt Coverage of 125% _
* Uses Rate Stabilization Operating Financial Plan
Reserve to buydown debt
e $520k to principal buydown
» FY 2024 coverage at131%

Millions

Generate Positive Net Income

Capital Improvement Plan
* Adjusted project timing over 5
years
* Proposed Debt issue in
FY 2025 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
$16.5M to cover capital s Net Cashflow
spanding = == QOperating Expenses .

= Projected Revenue

Debt Coverage Ratio
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FY 2024 COST-0F-SERVICE: RATE COMPONENTS

Account Meter

Services Capacity Delivery Peaking

LAY PR g, 1

" 4 ) s
$2,058,902 § $9,101,172
Units of Service @ Units of Service

Total Bills O

80,154 Eq;g:gg‘s

FIXED COMPONENTS
75%

Units of Service @Units of Service

Usage Peak Usage
1,628,790 394,072

VARIABLE COMPONENTS
25%
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FY 2024 PROPOSED FIXED CHARGES

Bi-Monthly Fixed Charge Components

Meter

Size

Capacity
Ratio

Meters

Account

Services

Meter

Capacit

$110.34

$165.51

1II

$275.85

11/2"

551.70

2"

$882.72

3"

$1,765.44
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FY 2024
Proposed
Bi-Monthly
Base
Fixed
Charge

$136.03

$191.20

$301.54
$577.39

$908.41
$1,791.13

PROPOSED FIVE-YEAR FIXED GHARGE SCHEDULE

FY 2024 - FY 2028

Meter
Size

Current

$120.35

$180.53

FY 2024

$136.03

$191.20

FY 2025

$160.52

$225.62

FY 2026

$186.21

$186.21

FY 2027

$216.01

$303.60

FY 2028

$248.42

$349.14

1tl

$300.89

$301.54

$355.82

$412.76

$478.81

$550.64

11/2"

$601.77

$577.39

$681.33

$790.35

$916.81

$1,054.34

2II

$962.83

$908.41

$1,071.93

$1,243.44

$1,442.40

$1,658.76

3“

$1,925.66

$1,791.13

$2,113.54

$2,451.71

$2,843.99

$3,270.59
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FY 2024 PROPOSED VARIABLE RATES

Variable Rate Components

(_
Tier FY 2024 . \
Definitions Delivery Proposed Tier 1

iabl -
LS i | Winter Average

0-15 $1.35 $0.72

Tier 2

Summer Average

15.01-30 $1.35 $0.90

>30 $1.35 $1.14
Tier 3

Excess of Summer
Average

- 4

Non-Residential Uniform $1.35 $0.94

Irrigation Uniform $1.35 $0.92

*1 HCF = 748.05 Gallons*
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PROPOSED FIVE-YEAR VARIABLE RATE SCHEDULE

FY 2024 - FY 2028

Current FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

$1.17 $2.07 $2.45 $2.85 $3.31 $3.81

$1.22 $2.25 $2.66 $3.09 $3.59 $4.13

$1.68 $2.49 $2.94 $3.42 $3.97 $4.57

$1.90 N/A N/A N/A N/A N/A

$1.57 $2.29 $2.7M $3.15 $3.66 $4.21

$1.91 $2.27 $2.68 $3.1 $3.61 $4.16
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CUSTOMER IMPACTS

Single-Family Residential with 5/8" Meter

$147.91 $156.45

$138.15

Existing |Proposed Existing |Proposed Existing

Bill Bill Bill Bill Bill
15 HCF - 187 Gallons/Day 23 HCF - 286 Gallons/Day 30 HCF - 374 Gallons/Day

Impact Impact Impact

$28.93 $37.17 $44.38
20.9% 25.1% 28.4%
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CURRENT FINANCIAL POSITION

Wastewater

Financial Plan

Metrics

* Generate S8
Positive Net $6

Operating Financial Plan

Income 5 44
* Comply with Debt 82

Covenants
$0 | I —
* Sufficiently Fund

Capital needs (%2) ryo004 Fv2025 Fvo026 Fyooa7  FY2028
* Meet Reserve

Targets
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FINANCIAL POSITION

Wastewater at Current Rates

RESULTS FROM REVIEW

* Net income decreasing each year

* Reserves below the minimum requirments
e At existing rates, reserves would be used to cover capital
expenses
Not sustainable long-term
Resrves already below minimum requirments
Reserves depleted in FY 2025
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