RESOLUTION NO. 2017-10
RESOLUTION NO. PFA-03
ORDINANCE NO.  2017-01

AGENDA

MISSION STATEMENT
"Our team is dedicated to protecting, enhancing, and developing our rich water resources to the
highest beneficial use for Calaveras County, while maintaining cost-conscious, reliable service, and our
quality of life, through responsible management."

Regular Board Meeting Calaveras County Water District
Wednesday, March 8, 2017 120 Toma Court, (PO Box 846)
9:00 a.m. San Andreas, California 95249

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the Administration Office at 209-754-3028. Notification in advance of the meeting will enable CCWD
to make reasonable arrangements to ensure accessibility to this meeting. Any documents that are made available to
the Board before or at the meeting, not privileged or otherwise protected from disclosure, and related to agenda items,
will be made available at CCWD for review by the public.

ORDER OF BUSINESS

CALL TO ORDER / PLEDGE OF ALLEGIANCE
1. ROLL CALL

2. PUBLIC COMMENT
At this time, members of the public may address the Board on any non-agendized item. The
public is encouraged to work through staff to place items on the agenda for Board consideration.
No action can be taken on matters not listed on the agenda. Comments are limited to five minutes
per person.

3. CONSENT AGENDA
The following items are expected to be routine / non-controversial. Items will be acted upon by
the Board at one time without discussion. Any Board member may request that any item be
removed for later discussion,

3a Approval of Minutes for the Board Meeting of February 22, 2017
3b Review Board of Directors Monthly Time Sheets for February, 2017

3¢ Cancellation of May 10, 2017 Board Meeting

BOARD OF DIRECTORS

Jeff Davidson, President Scott Ratterman, Vice President
Terry Strange, Director Bertha Underhill, Director Russ Thomas, Director



10.

11,

*No information included in packet

NEW BUSINESS

4a Discussion / Action regarding Amending the FY 2016-17 CIP Budget for the Ebbetts Pass,
Big Trees South Zone Redwood Potable Water Storage Tanks Wildfire Hazard Mitigation

Project, CCWD CIP #11073
(Jeffrey Meyer, Director of Administrative Services) RES 2017-

4b Discussion / Action regarding Acceptance and Completion of the Ebbetts Pass, Big Trees
South Zone Redwood Potable Water Storage Tanks Wildfire Hazard Mitigation Project,
CCWD CIP #11073
(Charles Palmer, District Engineer) RES 2017-

4c Discussion / Action regarding Update of District Board Policies, Employee Rules
and Regulations, Employee Policies: 1000.1 — Effect and Applicability
of Personnel Polices, and 1000.2 — Equal Employment Opportunity
(Stacey Lollar, HR Manager)

4d Presentation on CCWD’s 5-Year Capital Improvement Program (CIP) for

July 1, 2017 to June 30, 2022
(Charles Palmer, District Engineer)

OLD BUSINESS
Nothing to report

GENERAL MANAGER REPORT

BOARD REPORTS / INFORMATION / FUTURE AGENDA ITEMS

NEXT BOARD MEETINGS

= Wednesday, March 22, 2017, 9:00 a.m., Regular Board Meeting
* Wednesday, April 12,2017, 9:00 a.m., Regular Board Meeting

CLOSED SESSION

9a Government Code § 54957.6
Agency Negotiators: General Manager Dave Eggerton, HR Manager Stacey Lollar and
Chief Labor Negotiator Gage Dungy
Regarding Negotiations with Employee Organization SEIU Local 1021

% Public Employee Performance Evaluation
Government Code §54957
General Manager

REPORTABLE ACTION FROM CLOSED SESSION

ADJOURNMENT

03/08/17 Board Meeting
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CALAVERAS COUNTY WATER DISTRICT

Board of Directors

District 1 Scott Ratterman
District 2 Terry Strange
District 3 Bertha Underhill
District 4 Russ Thomas
District 5 Jeff Davidson
Financial Services

Umpqua Bank

US Bank
Wells Fargo Bank

CCWD Committees

*Engineering Committee
*Finance Committee

*Legal Affairs Committee
Executive Committee (ad hoc)

Joint Power Authorities

ACWA / JPIA
CCWD Public Financing Authority

Calaveras-Amador Mokelumne River Authority (CAMRA)
Calaveras Public Power Agency (CPPA)
Tuolumne-Stanislaus Integrated Regional Water
Management Joint Powers Authority (T-Stan JPA)
Upper Mokelumne River Watershed Authority (UMRWA)

Other Regional Organizations of Note

Calaveras LAFCO

Calaveras County Parks and Recreation

Committee
Highway 4 Corridor Working Group

Mountain Counties Water Resources

Association (MCWRA)

Mokelumne River Association (MRA)
Tuolumne-Stanislaus Integrated Regional Water
Mgt. JPA Watershed Advisory Committee (WAC)

Legal Counsel

Matthew Weber, Esq.
Downey Brand, LLP

Auditor
Richardson & Company, LLP

Membership**

Strange / Davidson (alt. Underhill)
Underhill / Thomas (alt. Ratterman)
Davidson / Ratterman

Davidson / Ratterman

Ratterman (alt. Dave Eggerton)

All Board Members

Strange / Ratterman (alt. Davidson)
Peter Martin (alt. Dave Eggerton)
Strange (alt. Thomas)

Davidson (alt. Strange)
All Board Members
Ratterman (alt. Thomas)

Underhill / Thomas
All Board Members

All Board Members
Peter Martin (alt. Metzger)

* Standing committees, meetings of which require agendas & public notice 72 hours in advance of meeting.

** The 1 name listed is the committee chairperson.

Revised: 01/11/17
Board/Committees Listing/2017



UNAPPROVED — SUBJECT TO CHANGES

Directors Present:

Director(s) Absent:

Staff Present:

Others Present:

RESOLUTION NO.
RESOLUTION NO.
ORDINANCE NO.

MINUTES

CALAVERAS COUNTY WATER DISTRICT
REGULAR BOARD MEETING
FEBRUARY 22, 2017

Scott Ratterman, Vice President
Bertha Underhill, Director

Terry Strange, Director

Russ Thomas, Director

Jeff Davidson, President

Dave Eggerton, General Manager

Matt Weber, General Counsel

Stacey Lollar, HR Manager

Jeff Meyer, Director of Administrative Services
Peter Martin, Water Resources Program Manager
Charles Palmer, District Engineer

Joel Metzger, PIO/Customer Relations Manager
Robert Creamer, Engineering Analyst

John Mills, Consultant

Dennis Mills, Calaveras County Supervisor
Vickey Mills

Susan Tarpley, Big Trees Village Association

ORDER OF BUSINESS

CALL TO ORDER / PLEDGE OF ALLEGIANCE

1. ROLL CALL

Vice President Ratterman called the Regular Board Meeting to order at 9:08 a.m.
Davidson was absent.

2 PUBLIC COMMENT

There was no public comment.

2017-06
PFA-03
2017-01

Director

02/22/17 Board Meeting
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UNAPPROVED — SUBJECT TO CHANGES

3. CONSENT AGENDA

MOTION: Directors Strange / Underhill - Approved Consent Agenda Items:
3a — Approval of Minutes for the Board Meeting of January 25,
2017; 3b, Review of Board of Directors Monthly Time Sheets for
January, 2017; 3c, Ratify Claim Summary #539 Secretarial Fund
in the Amount of $1,608,183.98 for January 2017; and 3d,
Concurring in Nomination of Kathleen J. Tiegs, Cucamonga
Valley Water District to the ACWA/JPIA Executive Committee

3a Approval of Minutes for the Board Meeting of January 25, 2017

3b Review Board of Directors Monthly Time Sheets for January, 2017

3c Discussion / Action to Ratify Claim Summary #539 Secretarial Fund in the Amount
of $1,608,183.98 for January, 2017
(Jeffrey Meyer, Director of Administrative Services) RES 2017 - 06

3d Discussion / Action regarding Concurring in Nomination of Kathleen J. Tiegs,
Cucamonga Valley Water District to the ACWA/JPIA Executive Committee

(Dave Eggerton, General Manager) RES 2017 - 07
AYES: Directors Strange, Underhill, Thomas and Ratterman
NOES: None

ABSTAIN: None
ABSENT: Director Davidson

4. NEW BUSINESS

4a Update on the Implementation of Phase | of the SWRCB's Bay-Delta Water Quality
Control Plan Update
(Peter Martin, Water Resources Program Manager)

DISCUSSION: Peter Martin introduced the item to the Board of Directors and reasons for bringing
this informational item to them. John Mills, a water resources consultant for the District gave the
Board of Directors an overview of the history of the State Water Resources Control Board's
(SWRCB) 2006 Water Quality Control Plan for the San Francisco Bay/Sacramento-San Joaquin
Delta Estuary (Bay-Delta Plan), and the phased approach for implementation of its update. The
SWRCB released a recirculated Draft Substitute Environmental Document in Support of Potential
Changes to the Bay-Delta Plan in September of 2016 as they relate to “Phase 1" of the Bay-Delta
Plan update. Phase 1 of this work involves updating San Joaquin River flow and southern Delta
water quality requirements included in the Bay-Delta Plan, which includes portions of the Merced,
Tuolumne and Stanislaus River watersheds. Mr. Mills outlined concerns and potential impacts to
the District and provided them with an update on considerations for a formal comment letter to the
SWRCB to be sent out by the deadline of March 17, 2017.

PUBLIC COMMENT: There was no public comment.

02/22/17 Board Meeting
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UNAPPROVED - SUBJECT TO CHANGES

4b Discussion / Action regarding Authorization of Professional Services Agreement
for Engineering and Environmental Services for the Ebbetts Pass Techite Water
Pipeline Replacement Project, CIP #11084
(Charles Palmer, District Engineer) RES 2017-08

MOTION: Directors Underhill /Thomas—Adopted Resolution 2017-08 Authorizing
the General Manager to enter into a Professional Services Agreement
with Coleman Engineering in the amount of $109,293 for Engineering
and Environmental Services for the Ebbetts Pass Techite Water
Pipeline Replacement Project, CIP #11084

DISCUSSION: Director Strange recused himself due to a potential conflict of interest with a sub-
contractor with whom he works. Mr. Palmer explained the need to replace the Techite water
pipeline in the Arnold area to continue to provide reliable water service to the District's customers.
Construction will likely commence in the summer of 2018. Staff requested the Board approve a
contract with Coleman Engineering to provide engineering and environmental services.

Mr. Eggerton explained the ongoing problems with the defective Techite pipe that has plagued
agencies who installed it for water and wastewater infrastructure years ago. District staff believes
this project is necessary and has unfortunately been delayed due to other District priorities.
Director Underhill expressed that she is pleased that this project is moving forward as it has been
needed for some time.

PUBLIC COMMENT: Ms. Susan Tarpley of Big Trees Village Association asked if there was a
timeline for the project. Mr. Palmer explained that the District will conduct a public outreach
program to work with the residents in the affected area and review project construction schedules.

AYES: Directors Underhill, Thomas and Ratterman
NOES: None

ABSTAIN: Director Strange

ABSENT: Director Davidson

RECESS was called at approximately 10:23 a.m. SESSION RESUMED at 10:31 a.m.

4c Discussion / Action regarding Approval of Agreement for a Cost of Service and
Financial Analysis Study
(Jeffrey Meyer, Director of Administrative Services) RES 2017-09

MOTION: Directors Strange / Thomas — Adopted Resolution 2017-09 Authorizing
the General Manager to enter into a Professional Services Agreement
with HDR Engineering, Inc. in the amount of $69,500 for a Cost of
Service and Financial Analysis Study

DISCUSSION: Mr. Meyer explained the financial challenges of the Calaveras County Water
District for the upcoming three years. For these reasons and building upon the findings and
recommendations of the District's most recent independent audit, staff is recommending the Board
authorize a financial analysis study with HDR Engineering, Inc. to comprehensively analyze the

District's expected revenues and expenditures in the coming years. These types of studies are
02/22/17 Board Meeting
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UNAPPROVED — SUBJECT TO CHANGES

commonly performed on a three to five year cycle; however, the District last conducted such a
study in 2007. HDR’s scope of work is separated into two distinct phases with the financial
analysis study to be completed first for Board review. The second phase, including a cost of
service analysis and rate study, would only be performed if directed by the Board after receipt and
consideration of the financial analysis study of phase 1. The FY 2016-17 budget includes $50,000
for this project. The remainder of the funds ($19,500) would be included in the FY 2017-18 budget
if the second phase is approved by the Board.

PUBLIC COMMENT: There was no public comment.

AYES: Directors Strange, Thomas, Underhill and Ratterman
NOES: None

ABSTAIN: None

ABSENT: Director Davidson

4d Discussion / Action regarding Three Year Budget Forecast
(Jeffrey Meyer, Director of Administrative Services)

DISCUSSION: Mr. Meyer discussed the need for looking out further than just the next fiscal year.
A PowerPoint presentation was provided to give a snapshot of previous, current, and projected
fiscal year budget for revenues and expenses. The presentation also reviewed trends and
challenges the District sees in the next three years including the challenges with CalPERS, capital
outlay, debt service, and decreased water consumption revenues.

Director Ratterman stressed the importance on finding other revenue sources. Director Strange
requested status of looking at solar energy to offset increasing electrical costs and possible
opportunities. Mr. Meyer stated that he will update the forecast and bring it back to the Board in
March for further consideration.

PUBLIC COMMENT: Calaveras County Supervisor Dennis Mills expressed his appreciation to
the District for their assistance to the County in helping respond to storm-related challenges. Mr.
Mills concurred with Mr. Meyer’s presentation and commented on the County’s CalPERS costs.

This item was for information only; no action was taken.

5. OLD BUSINESS

Nothing to report.

6. GENERAL MANAGER REPORT

Mr. Eggerton reported that he has been asked to testify before the Little Hoover Commission in
regard to its upcoming report on forest management practices. He will be in Washington, DC for an
ACWA Conference the week of February 27th and while there will be meetings with key legislative
contacts to advocate for the District's concerns and needs. He reviewed the current reservoir
water levels.

02/22/17 Board Meeting
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UNAPPROVED - SUBJECT TO CHANGES

y & BOARD REPORTS / INFORMATION / FUTURE AGENDA ITEMS

Director Underhill reported on the winter storm damage to Blagen Road and the effects on the
community. The county has indicated that it could take as long as August before repairs to Blagen
Road is completed. The Calaveras County Board of Supervisors will discuss the repair projects
further at their March 7™ meeting. Director Underhill shared pictures of tree problems around the
White Pine Park to the other Board Members; she is concerned about the green waste due to the
bark beetle. Saturday bus service will be coming to the Ebbetts Pass area.

Director Thomas reported that he has been enjoying his time as a new Board Member. He
indicated that he will be absent at the March 8" Board meeting and will need to reschedule his
meeting with Mr. Eggerton and Mr. Palmer from March 9" to March 23". He suggested the
District look at the difference between the one-ton truck versus a truck and trailer option. Director
Thomas mentioned ATCA may be able to help low income customers pay their utility bills as they
have a large grant fund.

Director Strange reported on the New Melones Reservoir lake level. He also reported on the
status of the Tuolumne-Stanislaus Integrated Regional Water Management Plan meeting and his
participation at the February 15" Calaveras-Amador Mokelumne River Authority meeting.

Director Ratterman reported on his attendance at the Calaveras-Amador Mokelumne River
Authority meeting on February 15" with guest speakers from the Calaveras Cannabis Alliance and
the Agriculture Commissioner to discuss water-related issues of cannabis cultivation. He also
reported on discussion topics of an upcoming Mountain Counties Water Resources Association
meeting on February 24",

8. NEXT BOARD MEETINGS

= Wednesday, March 8, 2017, 9:00 a.m., Regular Board Meeting
= Wednesday, March 22, 2017, 9:00 a.m., Regular Board Meeting

The Open Session ended at approximately 12:50 p.m.

9. CLOSED SESSION

The meeting adjourned into Closed Session at approximately 1:00 p.m. Those present were Board
Members: Scott Ratterman, Bertha Underhill, Russ Thomas, and Terry Strange (Director Davidson
was absent); staff members Dave Eggerton and Robert Creamer; and General Counsel Matt
Weber.

9a Conference with Real Property Negotiators
Government Code §54956.8
Property: APN 004-006-031, San Andreas
District negotiators: Dave Eggerton and Robbie Creamer
Under negotiation: price and other terms

02/22/17 Board Meeting
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UNAPPROVED - SUBJECT TO CHANGES

10. REPORTABLE ACTION FRONM CLOSED SESSION

The Board reconvened into Open Session at approximately 1:35 p.m. There was no reportable
action.

11. ADJOURNMENT

With no further business, the meeting adjourned at approximately 1:35 p.m.

By: ATTEST:
Dave Eggerton Stacey Lollar
General Manager HR Manager

02/22/17 Board Meeting
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Agenda ltem

DATE: March 8, 2017
TO: Dave Eggerton, General Manager
FROM: _/\bp\/ﬁﬂona Walker, Executive Assistant

SUBJECT: Review Board of Directors Time Sheets for February, 2017

RECOMMENDED ACTION:

For information only.

SUMMARY:

Pursuant to direction from the Board of Directors, copies of the Board’s monthly time
sheets from which the Board is compensated from, are included in the monthly agenda
package for information. Attached are copies of the Board’s time sheets for the month
of February, 2017.

Board Members can be reimbursed for mileage cost to travel to meetings/conferences
and are paid at the current IRS rate.

FINANCIAL CONSIDERATIONS:

Monthly compensation and mileage reimbursement costs are included in the FY 16-17
budget.

Attachments: Board of Directors Time Sheets for February, 2017

1/
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Agenda ltem

DATE: March 8, 2017
e Board of Directors
FROM: Dave Eggerton, General Manager

-SUBJECT: Cancellation of Board Meeting of May 10, 2017

RECOMMENDED ACTION:

Motion: / by Minute Entry approve cancelling the regular Board
meeting of May 10, 2017.

SUMMARY:
The annual Association of California Water Agency’'s (ACWA) spring conference is
scheduled May 9-12, 2017, and it appears that a number of Board Members will be

attending the conference. Therefore, staff proposes to cancel the regularly scheduled
Board Meeting of May 10 and hold its second Board Meeting on May 24, 2017.

FINANCIAL CONSIDERATIONS:

Board meeting costs.



Agenda Item

DATE: March 8, 2017

TO: Dave Eggerton, General Manager

FROM: Jeffrey Mector of Administrative Services

RE: Discussion / Action Regarding Amending the FY 2016-17 CIP Budget for

the Ebbetts Pass, Big Trees South Zone Redwood Potable Water Storage
Tanks Wildfire Hazard Mitigation Project, CCWD CIP #11073

RECOMMENDED ACTION:

Motion: / approving Resolution No. 2017- Amending the FY
2016-17 CIP Budget for the Ebbetts Pass, Big Trees South Zone Redwood Potable
Water Storage Tanks Wildfire Hazard Mitigation Project, CCWD CIP #11073.

SUMMARY:

The FY 2016-17 Capital Improvement Program (CIP) Budget included $1,100,000 for
the Ebbetts Pass, Big Trees South Zone Redwood Potable Water Storage Tanks
Wildfire Hazard Mitigation Project (CCWD CIP# 11073), a project originally budgeted in
2010 at $1,160,000. This project was jointly funded by the District and the California
Office of Emergency Services (Cal-EOS) with Cal-OES supplying $870,000, or seventy-
five percent (75%) of the original budget amount. The District pledged its twenty-five
percent (25%) match, $290,000, from the Special Projects Fund in the Interest Reserve
Fund (Fund 108).

The project is complete and the District Engineer is requesting final acceptance of the
project by the Board of Directors and recordation of the Notice of Completion. The
anticipated total cost of the project is $1,528,368, which is $368,368 more than the
original budget approved by Cal-OES. As per the Cal-OES grant requirements all costs
in excess of the originally approved amount are the responsibility of the District.

The current funding approved in the FY 2016-17 CIP budget for this project is a
combination of Cal-OES funds ($870,000) and Capital Renovation and Replacement
(Capital R&R) funds ($230,000). However, due to construction change orders and
higher than originally estimated engineering and administrative costs, a budget
amendment of $138,368 is required.
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FINANCIAL CONSIDERATIONS:

Total expenditures for the Ebbetts Pass, Big Trees South Zone Redwood Potable Water
Storage Tanks Wildfire Hazard Mitigation Project (CCWD CIP #11073) are estimated to
be $1,528,366. The amended project budget will include an additional $138,368 from
the Water Capital Renovation and Replacement Fund (Fund 125). The amended FY
2016-17 CIP Budget of $12,488,500 will be increased to $12,626,868.

Attachment: Resolution 2017 - Amending the FY 2016-17 CIP Budget for the Ebbetls Pass, Big Trees South Zone
Redwood Potable Water Storage Tanks Wildfire Hazard Mitigation Project, CCWD CIP #11073
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RESOLUTION NO. 2017-

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
CALAVERAS COUNTY WATER DISTRICT

AMENDING THE FY 2016-17 CIP BUDGET FOR THE EBBETTS PASS BIG TREES
SOUTH ZONE REDWOOD POTABLE WATER STORAGE TANKS WILDFIRE HAZARD
MITIGATION PROJECT (CCWD CIP #11073)

WHEREAS, the Board of Directors of the CALAVERAS COUNTY WATER DISTRICT
adopted Resolution 2016-30 on June 23, 2016 approving the Fiscal Year 2016-17 Capital
Improvement Program Budget, including $1,100,000 for the Ebbetts Pass, Big Trees South
Zone Redwood Potable Water Storage Tanks Wildfire Hazard Mitigation Project, CCWD
CIP #11073; and

WHEREAS, the final project expenditures, including construction and associated
construction costs will exceed the original project estimate; and

WHEREAS, funding is available in the Water Capital Renovation and Replacement Fund
(Fund 125) to increase the project budget by $138,368 to complete the Ebbetts Pass, Big
Trees South Zone Redwood Potable Water Storage Tanks Wildfire Hazard Mitigation
Project, CCWD CIP #11073; and

WHEREAS, the Board of Directors of the CALAVERAS COUNTY WATER DISTRICT does
hereby find that it is in the best interest of the Calaveras County Water District to amend the
adopted FY 2016-17 CIP Budget accordingly.

NOW, THEREFORE BE IT RESOLVED that the Board of Directors of the CALAVERAS
COUNTY WATER DISTRICT adopts an amendment to the Fiscal Year 2016-17 Capital
Improvement Program (CIP) Budget as set forth in Budget Adjustment 17-03, attached
hereto and made a part hereof, and authorizes the Director of Administrative Services to
record the appropriate accounting entries.

PASSED AND ADOPTED this 8" day of March, 2017 by the following vote:

AYES:

NOES:

ABSTAIN:

ABSENT:
CALAVERAS COUNTY WATER DISTRICT
Jeff Davidson, President
Board of Directors

ATTEST:

Mona Walker, Clerk to the Board



Calaveras County Water District
Fiscal Year 2016-17
Budget Adjustment - Number 17-03

From To
Department Account Amount Department Account Amount
1 Water Capital R&R Fund |Reserves (138,368)|Water Capital R&R Fund
(Fund 125) (Fund 125) EP Big Trees Redwood Tank 138,368
Replacement Project (CIP #11073)
(138,368) 138,368

Descriptions (for additional information please see staff report)

1 Increase appropriations by $138,368 in the Water Capital Renovation and Replacement (Capital R&R) Fund (Fund 125) to fund the Ebbetts
Pass, Big Trees South Zone Redwood Potable Water Storage Tanks Wildfire Hazard Mitigation Project, CCWD CIP# 11073. The funding
source is the Water Capital R&R Fund Reserves (Fund 125).
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Agenda ltem

DATE: March 8, 2017
TO: Dave Eggerton, General Manager
FROM: Charles Palmer, P.E., District Engineer C‘ﬁp

SUBJECT: Discussion of and Possible Acceptance of Division 3 / Ebbetts Pass,
Big Trees South Zone Redwood Potable Water Storage Tanks
Wildfire Hazard Mitigation Project, CIP #11073,
Cal-OES DR-1952-CA, PJ0148, FIPS #009-91002

RECOMMENDED ACTION:

Motion: / adopting Resolution 2017-___ accepting the Big
Trees South Zone Redwood Potable Water Storage Tanks Wildfire Hazard Mitigation
Project, CIP #11073, construction project as being completed by KW Emerson, Inc. and
directing a Notice of Completion to be recorded with the Calaveras County Recorder.

BACKGROUND:

The project contractor, KW Emerson, Inc. has completed construction of the Big Trees
South Zone Redwood Potable Water Storage Tanks Wildfire Hazard Mitigation Project,
CIP #11073. CCWD staff recommends final acceptance of the project at this time. All
work has been completed, tested, disinfected and is fully operational in accordance with
the contract drawings and specifications including demolition of existing redwood tanks;
supply and construction of two (2) new glass fused, bolted steel water storage tanks at
the Tank 1 (Navajo Drive) and Tank 60K (State Park) sites including all tank
appurtenances and accessories, concrete foundations, piping, electrical and
instrumentation; construction of 900 feet of 8-inch water main on Dardanelle Vista to
supply the tank, and construction of a new pressure regulating station at intersection of
Yuroc and Pawnee Drive.

Upon final acceptance of the project by the Board and recordation of the Notice of
Completion, the effective date of the two (2) year warranty period and notification of final
payment will commence. The release of retention and final payment will be made no
sooner than thirty (30) days after recording the Notice of Completion. All minor punch
list items are to be satisfactorily corrected by KW Emerson, Inc. at earliest possible time
or subject to correction under the two (2) year warranty.



The original budget approved by Cal-OES was $1,160,000 total with $870,000 (75%)
grant and $290,000 (25%) matching funds. The District has obligated $368,368.41 for
other costs above and beyond amounts previously approved by Cal-OES. The
anticipated total project costs are summarized below.

BID AMOUNT $ 1,171,668.00
Net Change Orders / Added & Deleted $ 15,435.03
FINAL CONTRACT AMOUNT $ 1,187,103.03
Administration, Engineering, Inspection

and Other $ 321,265.38
Contingency $ 20,000.00
TOTAL PROJECT COST $ 1,528,368.41

FINANCIAL CONSIDERATIONS:

Of the $1,528,368 in total project costs, the District received $870,000 in grant funds
through Cal-OES. As this project began prior to creation of the Capital Renovation and
Replacement (Capital R&R) program, the District's Special Project Fund in the Interest
Reserve Fund (Fund 108) was the initial source of the $290,000 in local matching funds.
Thereafter, the balance of project costs totaling $368,368 are being funded through the
Capital R&R water program.

Attachments: Notice of Completion
Resolution 2017 - Accepting Completion
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Recorded at the Request of

And Return to:

CALAVERAS COUNTY WATER DISTRICT
PO BOX 846

SAN ANDREAS, CA 95249

NOTICE OF COMPLETION

OWNER: CALAVERAS COUNTY WATER DISTRICT
PO Box 846
San Andreas, CA 95249

PROJECT: CALAVERAS COUNTY, CALIFORNIA
DIVISION 3 / BIG TREES SOUTH ZONE REDWOOD POTABLE
WATER STORAGE TANKS WILDFIRE HAZARD MITIGATION
PROJECT, CCWD CIP #11073
Plans and Specifications dated July 31, 2014
Contract dated October 21, 2014
Resolution No. 2016-05, February 17, 2016

CONTRACTOR: KW EMERSON, INC.
PO Box 549
San Andreas, CA 95249

NOTICE IS HEREBY GIVEN, pursuant to Section 3093 of the Civil Code of the State of
California, that I, Charles Palmer, P.E., District Engineer for the Ebbetts Pass / Big
Trees South Zone Redwood Potable Water Storage Tanks Wildfire Hazard Mitigation
Project, CALAVERAS COUNTY WATER DISTRICT, hereby certify that the Project
described above was constructed to the best of my knowledge in accordance with the
plans, specifications, and any modifications thereto. Expect for minor punch list items,
the construction of improvements were completed as of December 30, 2016.

Said work consisted of all labor, materials, equipment and services for demolition of two
existing redwood tanks at Tank 1 and Tank 60K sites; supply, installation and operation
of temporary facilities to maintain customer service during construction; supply and
install of two (2) glass fused, bolted steel tanks, one each at Tank 1 and Tank 60K sites
and all tank appurtenances including concrete foundations, ladders, hatches, valves,
piping and electrical instrumentation; supply and install approximately 900 feet of 8-inch
diameter ductile iron pipeline and one (1) pressure regulating station including two
pressure regulating valves, one relief valve, isolation valves, piping and paving repairs.

CALAVERAS GOUNTY WATER DISTRICT

DATED: March 2, 2017

Charles Palmer, P.E;
District Engineer




A notary public or other officer completing this certificate verifies only the identity of the individual who signed
the document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that
document.

STATE OF CALIFORNIA )
) ss.
COUNTY OF CALAVERAS )

Charles Palmer, being first duly sworn, deposes and says:

| am the District Engineer for CALAVERAS COUNTY WATER DISTRICT, County of
Calaveras, California, for the Ebbetts Pass / Big Trees South Zone Redwood Potable
Water Storage Tanks Wildfire Hazard Mitigation Project; that | have read the foregoing
Notice of Completion and that the facts therein stated are true of my own knowledge
except as to matters therein stated upon information and belief, and as to such matters |

believe them to be true.
(g o\ —
kb

Charles Palmer, P.E. U

SUBSCRIBED AND SWORN to before me on March 2, 2017, by Charles Palmer, who
proved to me on the basis of satisfactory evidence to be the person who appeared
before me.

r e o et e e T, Dt
ONA L. WALKER ,é 2 - Z .
Commission # 2100308 LA VAY ) 2L

Notary Public - California 2 Ramona L. Walker, Notary Public

Lipd Calaveras County - Commission Expires March 15, 2019
My Comm. Expires Mar 15, 2019 £,
N e N 57 P e Sy {

fay e

" RAM




Recorded at the Request of

And Return To:

CALAVERAS COUNTY WATER DISTRICT
PO BOX 846

SAN ANDREAS, CA 95249

RESOLUTION NO. 2017 -

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE CALAVERAS COUNTY WATER DISTRICT

WHEREAS, the District Engineer of the Calaveras County Water District (CCWD) has
executed a Notice of Completion for the DIVISION 3 / EBBETTS PASS / BIG TREES
SOUTH ZONE REDWOOD POTABLE WATER STORAGE TANKS WILDFIRE
HAZARD MITIGATION PROJECT, CIP #11073, verifying all work is substantially
completed pursuant to the contracts between said CCWD and KW EMERSON, INC.;
and

WHEREAS, it appears to the satisfaction of this Board that said work under the subject
Construction Agreement has been fully completed and performed as required in said
Agreement and the plans and specifications therein referred; excepting minor punch list
items to be satisfactorily corrected by KW EMERSON, INC. at the earliest possible time
and prior to releasing the two (2) year warranty bond.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of CALAVERAS
COUNTY WATER DISTRICT that:

1. Acceptance of completion of said work is hereby made and ordered.
2. The Clerk to the Board of CCWD is hereby directed to record with the Calaveras
County Recorder the Notice of Completion, pursuant to Section 3093 of the Civil

Code of the State of California.

PASSED AND ADOPTED this 8th day of March, 2017 by the following vote:

AYES:

NOES:

ABSTAIN:

ABSENT:
CALAVERAS COUNTY WATER DISTRICT
Jeff Davidson, President
Board of Directors

ATTEST:

Mona Walker, Clerk to the Board



Agenda ltem

DATE: March 8, 2017
PE® & Dave Eggerton, General Manager
FROM: Stacey Lollar, HR Manager S}\

SUBJECT: Discussion/Direction regarding update of District Employment Policies

RECOMMENDED ACTION:

Review and comment on proposed changes to employee policies which will be brought
forth to the Board of Directors in June/July, 2017 for approval and adoption.

SUMMARY:

The District's current Employee Policy Handbook is severely out of date. Though some
policies have been added and/or updated a majority of the policies have not been
updated since the late 1990’s or early 2000’s.

Management is working with legal counsel and the District's bargaining units on
updating all the employee policies. Rather than bring all updated employee policies at
once to the Board for approval, Management believes it would be best to have a more
manageable approach where sections of the updated policies would be presented to the
Board over a period of time. Thereafter the Employee Policy Handbook will be brought
to the Board as a whole for adoption in June/July of this year.

The policies included with this memo are all policies (total of 2) included within section
1000 — General Administration, along with the old policies for your reference. No major
changes were made to these policies. These policies were reviewed by SEIU
representatives and Management & Confidential representatives and were modeled
after legal counsel employment policies.

A draft of the table of contents is also included. You will notice that on the draft table of
contents, the old policy numbers are noted for reference purposes. When a current
policy exists, a copy of that policy will be provided for your reference.

Prior to bringing future draft employee policies to the Board for adoption, all policies will
be discussed with legal counsel and District bargaining units.



FINANCIAL CONSIDERATIONS:

None.

Attachments: Proposed Palicy 1000.1 — Effect and Applicability of Personnel Policies
Proposed Policy 1000.2 — Equal Employment Opportunity
Current Policy 1000 — Purpose of Board Policies
Current Policy 2220 - Equal Employment Opportunity
Draft Table of Contents
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POLICY TITLE: Effect and Applicability of Employee Policies
POLICY NUMBER: 1000.1

POLICY EFFECTIVE DATE:

REVISED:

1000.1.1 No Contract Right; District’s Discretion to Modify These Policies

These Employee Policies (“Policies”) do not create any contract right, or any express or
implied contract of employment. The District retains the full discretion to modify these
Policies at any time in accordance with the law. .
.,,, f}m Hi |5

However any such change must be in writing and must be srgned1=by the General
Manager and approved by the District's Board of Directors. Employees’wrll be notified
of any written changes to these Polices. No oral statements orsrepresentatlons can in

any way alter the provisions of these Policies.

1000.1.2 Appllcablllty of Policies

,,,,,,,,,

48 i
,,,,,,,,,,,,,,,,

WL el
section or provision excludes them. *lndependent contractors volunteers and Board

Members are not employees. These employees or employee groups hold their

..............

1000.1.3 Conflict BetweennThese Polléles]and é@gCoIlectlve Bargaining

......

If a provision of these! F’ohces confllcts-amth any provision of a valid collective bargaining
agreement between the District and a recogmzed employee organization, the provision
of the col[ectlive bargalnrng agreement that is in conflict shall apply to employees
covered by { that coliectrve bargammg ragreement

,n .....

“!ll j[=|
1000. 1==4;,,! 1; Empllog‘.fée}ﬁcceptance of Policies and Revisions to Policies
i iJ B i

As au'condmcn otltemployment all employees are required to read and request

necessary c!arlfrcatlon *of these Policies. Each employee is required to sign a statement
of receipt aok{low[edgtng ithat: a) he or she has received a copy, or has been provided
access to the; iPolrcres and b) understands that he or she is responsible to read and
become familiar wlth the contents and any revisions to the Policies.

Policy No. 1000.1 — Effect and Applicability of Employee Policies Page 1 of 1



POLICY TITLE: Equal Employment Opportunity
POLICY NUMBER: 1000.2

POLICY EFFECTIVE DATE:

REVISED:

The District affords equal employment opportunity for all qualified employees and
applicants as to all terms of employment, including compensation, hiring, evaluation,
training, promotion, transfer, granting of leaves, discipline and termination. The District
prohibits discrimination against employees or applicants for employment on the basis of
race, color, religion, gender, sex, marital status, age, national ongm{cztu}zenshlp, ancestry,
physical or mental disability, medical condition, pregnancy, . ch:ldbuth 5medlcal conditions
related to pregnancy or childbirth, breastfeeding and related medloal oondrtlons family
care or medical leave status, veteran status, sexual orrentatlonn;sexual |dentity or any
other basis made unlawful by federal state or local Iaw” (Gov Code1§ 12940(3))
;h ,,,h !

Employees, volunteers, or applicants who beheve they have experrenoed {any form of

employment drscnmmatlon or abusive conduct are encouraged to report the conduct
immediately by using the complaint prooedures”prowded i, these Policies, or by
contacting the U.S. Equal Ernp[oyment @pportunlty iCommrssuon or the California
Department of Fair Employment and Housmg ; t_zgg__

un ‘M:: .;'-i;%

known physrca{:or mental lrm[tatlons of an othenmse qualified individual with a disability

1
who is an apphcant or an employee unless undue hardship would result. Please refer to
' i mformatlon

Policy No. 1000.2 — Equal Employment Opportunity Page 10f1



POLICY TITLE:  Purpose of Board Policies 1/20/97
POLICY NUMBER: 1000

1000.10 It is the intent of the Board of Directors of the Calaveras County Water District
to maintain an Employee Policy Handboolk containing a comprehensive listing of the Board's current
policies affecting employees. This Policy Handbook will serve as a resource for Directors, staff and

members of the public in determining the manner in which matters of District business are to be con-
ducted. :

1000.20 If any policy or portion of a policy contained within this Policy Handbook is in
conflict with rules, regulations or legislation having authority over Calaveras County Water District,
said rules, regulations or legislation shall prevail.

C.C.W.D POLICY HANDBOOK
Policy #1000 - "Purpose of Board Policies"



























